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MESSAGE

I am delighted 10 congratulate the Assam Stz Rural Livelihood Mission (ASRLM)
on the publication of its coffer table book. “Bikasit Baideo - Voice of Change™, This
carciully curated volume celebrates the inspiring journcys of rural women across Assam who,
with the suppert of ASRLM, have transformed their lives, families and communities through
sell-help group (SHG) initiatives. Each story presented here stands as a powerful testament to
grassrooks empowerment and highlights the pivotal role of ASRLM in uplifiing Assam’s rural
SOOI

This publicstion pays inbuté io e pemarkable achievements of these women,
empowered through ASREM'S incubstion projects. They have not only reshaped their lives
and commumitics but have also strengthened Assam's rural economy. Theough their
dedication, they have transformed challenges into opportunities, impacting not only their own
families b also the broader community

Today. over 3.3 lakh SHGs operate across the state, with more than 8.3 lakh Lakhpati
Baideos- woren capable of caming a1 least one lakh rupees annvally- signifying a significam
achigvement for eur state, This impactful SHG movement, nurtured by the Sate Government,
has ot onby stimulated local economies b has also Fostered sustainable livelihoods and
brought hope to countless families. Assam 5 witnessing real progress in creating resitient,
self-relumt communities through these dedicated efforts

"Bikisit Basdeo - Voice of Change™ encapsulates the spinit of these inspiring women
from every comer of ouwr “ae. offening a glimpse into their joumeys of progress and
innovation, | am confident that this |"|ul'lli1.':||iun will inspine others 1o contribute to our shared
viseon of & developed and prosperous Assam. | extend my best wishes lor the suecess of thig-
coffee table book and commend ASRLM for its unwavering commitment 1o empowering the

voices of ¢hamge in roral Assam. B
[ |
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Message

It pives me inunense pleasers 10 knew that Assaan Suate Rural Livelibeods
Mission 5 poing o bring out a Coffee Table tilesf "Bikaszin Baideo-Voiee of
Change” incorporating inspiring storics of Rural SHG women supporied through
MRETP Incubator Programme under ASRLM and | am very happy to introduce
this Caffee Table Book,which is a remarkable compilation of the joumeys of
rural women who have defied all odds 1o create a lasting mmpacts a8 well 45 3 new
chapter of progress in their communities. This® publcatson of ASRLM is a
testament to the power of SHGs and strength of women-led grassroots initiatives
in Assam.

The Icubation Project under ASRLM has provided these wamen with
necessary skills, guidence and respurees 1o rise above the challenges, paving the
wiy for a brighter future for themselves along with their families. Each story
mcorporated 1 this ook 18 not only inspiring but also a powerful reminder of
Government's commptiiment fo nerml development apd women's empowenment.

As we celcbrate the achicvemends of these women, | hope their storics serve
85 -a beacon of hope and determination for others across the state. [ commend
ASRILM for their commitment to nurturing these voices of change, and ook

forward to see many more such succes sorics m the days Lo come.

M}

[Ranjeet Kurmar Dase)
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GOVERNMENT OF ASS5AM
PANCHAYAT & RURAL DEVELOPMENT

MESSAGE

It is & privilege to present Bikasit Buitler - Viice of Chanige, a powerful collection that
celebrates the mspiring jourmeys of rurl women who have been empowered through the
Agsam State Rural Livelihoods Mission's (ASRLM) Incubation Project. This book captures
Hie spdrit of resilience and self-empowerment, showeasing how women foom the remotest
cormers of our villages have taken charge of their own lives, shaping brighter futures for
themselves and their communities.

The surcess of these women 15 a testament to the transformative impact of nitiateves like
ASRLM, which provide a nurturing environment for growth, skill-building opportunities and
crucial economic support. Through this book, readers will gain a deeper understanding of the
profound changes that can unfold when women are given the toals o bead, innovate, and
thrive, Itis a compelling reminder of the immense potential within riral commuonities when
we invest in their people, particularty women, who have the power to drive lasting change.

The stories featwred here stand as living proof that when women are empowered, they
become agents of transformation, not only for themselves but alzoe for their fmibies and
villages. The SHG (Self-Help Groap) movement, as exemplified by these women, has shown
it collective effort, support, and soidarity can lead to remarkable outconies,

I coommiend ASRLM for their unwavering comumitinent to coeabing a more inclusive and
self-reliant society, and 1 extend my heartfelt congratulations to the women whose inspiring
journevs are highlighted in this book. Thedr stories are & beageon of hope, demonstrating the
boundless possibilities that emenge when women are empowered to lead change.

May this book inspire others and continue to fuel the collective drive toward a brighter, more
equitable future for all,

|

JTI}JI 'Iﬂ.i Ly

Dr..0. B. Ekka, [AS
Ackdatical Chief Secretary, Panchayat & Rural Developmesit, Govt, of Assam
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MESSAGE

It 15 with immenge pride that the Assam Stage Bural Livelihoods Mission preseats " Bikasi
Bericlep - Voiee of Change”, a coffee table book celebrating the transformative joumeys of
rural women supported by the Incubation Project. This book honors the cousrage and
determination of women who have become troe agents of change within their families and
conumunities,

AL ASELM, our core mission las been lo empower women and create sustainable Bivelilioods
in rural Assam. Through Self-Help Groups (SHGs) and the Incubation Project, we have seen
the incredible impact of grazssroots initiatives in driving socie-seonamic progress. The stories
shared here stand as proof of what can be achieved when apportunity meets determination.

These women epitomize thie strength of rural Assam, having overcome obstacles to prove that
empowerment beging with self-belief, comumunity, and a shared vision for a brighter futuee.
Their journevs inspire us all to strive for & more inclusive, self-reliant society.

1 am deeply grateful to the women featured in this book and to our dedicated team at ASRLM
and our partner, [IM-Caleutta Innovation Park. for making this publication possible. May
“Bikusit Buideo - Vaier of Change” inspire others to believe in the power of grassroots
transformation.

Ty

| =

Nibedan Das Patowary, ACS
State Mission Director, Assam State Bural Livelthoods Mission
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Message from CEO, IIMCIP

With great pride and honour, [ present this coffee table book chironicling the inspiring stories
of women entrepreneurs who have b their businesses with aowavering determination, grit
anch resafbenice against all adds. This book celebrates their remarkable jonmeys, achievements
and the indoritable spartt that drives their entreprenenrial effors,

The NEETP Incubator Program in Assam stands as a testament of our commitment 1o
empowering rical women entreprenenrs, The collaboration with the National Rural
Livelihoods Mission (NELM) and the Assam State Rural Liveliloods Mission (ASRLM) has
been mstrumental in the program’s suceess. Their invaluable support has Deen ezzential in
fostering an environment where these women can thrive,

AL IIMCIP, we have alwavs believed in the transformative power of entreprencurship, Our
role in the NREETP Incubator Progrum was to bring innovation and strategie support to the
forefront. We introduced a unique incubation model specifically tailored to address the
iinigquee  challenges faced by reeal women entreprencurs. This model  integeated
comprehensive  capacityv-biilding  workshops  and  personalised mentoring  with  the
Facilitation of aceess to a wide network of industry experts, market opportunities and
financial linkages, The model vielded impressive outeomes, The enterprises Rave not only
growil in revente bat have also created a significant socic-eoonomic ampact within thetr
commumities by creating employiment opportunities.

Az owe move forwand, HIMCIP remains steadfast in its misston to fostering imnovative and
socially impactf] entrepreneurs and enabling livelihood ereation. The insights amd lessans
from the NRETPF Incubator Program will guide our future initiatives as we continue to
support and scale up efforts to promofe women-led enterprises. We envision a vibran
eposystem i Assany where rural wonren entreprenewrs can thrive, driving inclusive growth
and development across the state,

L estend ooy heartfelt gratitude o NRELM, ASRLM, aur partners, mentors and participants for
thvedr unwavering support and dedication. Together, we have made significant strides towards
creating a brighter and more equitable future for reral India,

Dr, Subhrangsha Sanval
CED, 1M Caleutta Innovation Park
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In a shata known for its iIndushiious and spifited women, it"s unsurprizing thal

Assam has a highar concantralion of wornan enfreprenaurs than many ofher
staties in the coundry. Conlrary fo common perceplion, these enfrepranaurs ore
nof confined lo urban aracs. Accarding ta the 2011 Census, 88% of Assam’s
populotion resides in rural ceaas, with 48.97% canstitufing ihe fernale population.
This dola rellecs the signifcant presence of women entrepreneaces mroral Assam,

With Assam's rich handloom herifoge, umigue culinory fradiions, diverse’ flora
and weord-rencwred tea industry, veal wormen are deaeply familior with thess
sactors. This familiarty fuels thel confidence lo venhee inte entreprenewrship,
whether mofivoied by necessty or a passion {o stort thes own business. Thaese
aspirctions. kg nuerturedwitihin, found a plotfcom with the lorge-scale promcfion
of Self-Help Groups [SHGs! ond extensive support from government bodies like
e Assom Slabte Rural LiveShoods Mission [ASRLM],

Every fime o womon tokes The bold step info entreprenaurship,
she coniibutes o Indea's socio-economic developrent by
creating livelinood appodunities and inspiing ofher women fo
take Mght with bhe recizoation: " she can, o con l”

Wil fhese women hove never locked passion of pedseverance,
whal they need & guidance fo see the bigger plohure, harmass
the frue potential of thel budnesses ond scale up. this & where
a progeam ke the NEETP Incubaloe Progrom becames o crificol
cofalysf for these women enfreprenacr s,



Unlﬂﬂking A nudge in iha ight dinecticn. a guiding hightof Dusingss

acumen, fnancial suppor and chucial nebworking
@ apparunitees — this B O ConRcEs val Doahic Summary o

1ha MRETF incuinolar Frogoam. Led by [he Nabicnal Bural
Livelhoods Mission In colaboeation with respective Stofe
H Fural bhvadiboods pissicns, The prograrm airmd o fostedsand
spporl enteprenaurship ameng ol woman

addredsing key chabenges foced by 150 sefeched

m In Assam, Ihe NEEFP Incubabor Frogeoen hios focusad on

SHG-Owen ankenpeoes, The progrorm has credied o
g wopaiive ecosysiem lo scole thelr buginessas while

developing replicable modals for antrepreneunship in
ruial pockels across the siole

Possibilities
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Partnering for

09

I Catonlla inroeation Pork (IBACIF], o eoding B-Sehadcl incubator,
porinengd with ASRLM Fo design and eeecuis the incubahion
progear. The program was lailoms ta the unigus skangibs and
chobenges foced by thess anheproncun, BACP developed
mnovalive mesthods 1o alact ideal oppioant: and aniure i
progear's efficocy in ochicving 5 objectives,

ASELM's unwoverng commitment wos nsiumenial in bringing
B program s wision o 8. By povicing findncisl ossshancs,
inclsding grants of up o Bx 1) lakhs goch 1o | & entegpetses ond
iienasd-frae 5001 loond of v 1o BRE 5 lakhe 1o e redndining 1335,
ASHLM ploved o onoclal role In supposfing UMCIE's efforts fo help




Fuelling
Enterprise

The program offered comprehensive mantonhip for overcd business development, as well of networking cpporunities and copocity-Dlsikding
ressions: These sesions covened key arsas sixch on peoduct development, customer engogiesment, cperafions, marketing and noncicl monagemend,

Addifinraly, domcin-4peclic raining equipped pon lcpanh with speciolied sEk relevant e her tecfor Efleemed walifufaons B Bhis Asam Tedile
instituhe, MEHHDC and i1 Malbo colobonated o delteer ihs fraining, The progrom ol fociifated posfnorsheps with orgonisotions such as Traditional
Mol Easl, Yespoho ond Norh Eail Form Soles Pramalion 1o enhonce maka) presence and addreis Business wolue chain cholangss,

Ihatie] Frbages wede achablished by connasling runsl enlerpies with e-commencs plationms, Balildlional Bueyels and whoslesalars, Brlerprees
wisig obo provided opporiynites fo porticipote innolienal ond stote-lavel fairs. Bnoncial inkages were lacllifated hrough convengence with
govenrrienl Sotidbed sohemeas




Growth Unleashed: Key Metrics

Outreach & Selection

/:. comprehansive
cufreach campaign
with 100 roadshows,

i 1 P |
H banon Supporn
i ;

&0 enterprises 30 finoncial
parficipated in 14 | linkoges and
state and national | over 90 morkel

exhibitions, expos inkoges
and trade fairs. established,
Dutcome

Enterprises sow Q
44 03% increcse in
annual lurnover,

11

9,776 applications 250 enterprises

receiend from selected to porficipatein

33 districts, Pitch Training Campps.
135 enferprises 15 top-performing | 32 hours of
received enterprises domain-specific
interest-free received grants fraining delivered
ioans worth totaling in parinership with
Rs. 420 Lakhs. Rs. 82.04 Lakhs.

Together, they created 940 new
|obs in one yeaor, reflacting a
587.7% increase in employment.

7 sector experts.

150 women-led

eniemprses finalzed

throwgh o Jury Eound,
" q"'u_‘
Each enterprise 14 speciakst
received &4 hours of mentors. provided
business management | 5,130 hours of
training across 5 zones business guidance

over 30 months.

in 28 districts.

38 enfrepreneurs achieved
‘Miliongire Didi" shatus, and twe
became "Crorepati Didis.”



In Assam's heart, where dreams are spun,
Stand women, strong as the rising sun.
With calloused hands, they eradle hope,
And with each day, they learn to cope.

They weave their dreams on looms of grace,
In pickles, laru and pitha, trace
The love that fuels their endless might,

From dawn's first glow o the hush of night.
W o I c E In cups of tea, their strength vou'll taste,
In cashews, sweels, and incense laced
0 F c H AN G E With scents that calm the weary soul—
These women craft and take control.

Through challenges, they carve their way,
Turning obstacles into a brighter day.

For family and community, they sow,

The seeds of progress, where hope will grow.

This book, a tribute to their light,

Twelve women who through the darkest night,
Have borne the toreh, with hearts so true,
Their legacy, a path anew.,




(g/ have disproven the impression
that while a woman is an excellent
homemaker, she may not
afford her own house.

[
i

Jeebon Jyoti Bowakota Utpadok Got | Bongaigaon



i .
From once being homeless
to now supporting the
hvelihoods of twelve individuals,
Anjana has come a long way. ,,

e Il".- by O plours M ling yous Arpandg B W look forwoard
to placing an ondes with you soon,” soys omon with o seove
darmsaros,

“Thank yoir 5o mwchl™ shee repdies

Thes pediilivg rRsporded Inom visifar G lees exhibahon o a Sakar
hobel in Guwishali hove greally boosied Anjara's confidanca.
Allhenagh s Bos porhicipaled i wamsus s and edubilons, the
one siands oul.

“Boaden; | oan'l befieve this s realy happeningl” sos o weover
wha has iaveded wilh Anjana fom ther snoll wlloge 6
Bongoigoon to Carsahiati for the exbiifion,

Frorm orce-beng hometess o now suppoiting the Bredhoods of
Pt incdividiic, Asyonc bas Gorme O long way,

Iry 2000, Argana, Bl ool of school, elopad walh g man 1o mory
himi, Bul, just six monihs info their momioage, e indows cost tha
couphe oul of e house doe 1o o domedic conlich, Fortundlely,
fee husibond”suncle, moved by their plighl, ofered thema placa
ol kand wilh o shanly 1o uke of shelar

Wik he huskband book up daily wiade b 1o moke ands mas),
Anjorna supported the howehold by heiming sChoobchildren.
Shorahy, shia meantaaged 10 sove enough [o By O sesng maaching,
tedindling her passion for stitching, baut B lime loeanafving
Recognisitg [he comlon! demond 1o kodibional gofbs ke
cotlon methela sodor ond gamusa, Anjona abo begon
WG on het lom oo,

14



Ag her bord wodk began o imprgve fthel  finencicl
arsnfbon, o cardlont: remoined: the deap Hond
bexbmen the coupks and Anjana’s drive o B and
cove oul an exchsive spoce fo her woek,

“How does | el fo showoose your prodckecis in this
eathmive Sol?™ osks O repsrler.

“It e diEreail™

This BAT Anjanc’s fird intecochion with 1he media: $he - has
goed - corsidendble popuicrty. partculoty in her
clianhicd, The hocal MLA Fas besen one of bes st crcend
wippartan, Foguanily recommending fhe hondmade
gamusa and cdher wowen lems rom her enbesprite fo
feficioton ond giling In government: events within his
cormlifusncy.

IF el gharied in 20010 wikesn Arjana  faamed b SHG,
‘Mohiio. Aakmo Schovak Gol' with |3 other women
fam her wlloge. Meofwhid, e albt eogihened he
anterpets, "lesban fyoli Bowakolo Ulpodos . Gol',
anjona™s fle chonged ever Snce, 0 moch s fhal the
couid finglly by fhe plece of dond in 2005, which was
femporariy allobhed. by Ber husband™ uncle ol of
svrnpaihy. Flve yeaes lofen she raboll ber shanty inlc.o
conciabeE houss,

15

“ The ASRLM-supported NRETP Ineubator Program has
strengthened her financial management skills, thanks to
capacity-building workshops by IIMCIP. 4




Argana's enfreprensuiol knock could
b gaeged from Fee fact thot one of
Ehr Brsl things she wanbed o do alfer
forming Tha SHG was bo learn aocoumiing
and fircancial manogemenl, aven being
wiling to poy for roining. Althaugh she
did lind womisane 1o ham her i1 was he
ASRlMuppoied  NREIP  Incubator
Frogeam fhal ol sirengthensd  her
Enonciol monogemant kil thonks o
copaciv-bulding wedkshops by BWTH,
T clormcn noimneg under e DHogrom
Furfieer Relpesd her pich Up mesy desipns
o modits

“Bosdect’ A lomdlcr WosCe joits Anjandg
fram Feer Thowghds, “fou shoudd have your
kmch now, Tl foke com of the gl
ARfOra’s WeTET COMmBanEon skl

it kgt o sinde o Anjang’s loce. “Yau
poopls ang my sirongih.™ shi oy

il woup ore o driving iorncie, Boideol”

16



Anpana hain'l besn a ditving lorce lor har
12-member team alone bud hos oleo Deen o
Bt cinn S i (o et 50, A Tady yaan Back,
o5 ANGNG S entanpise necchaed new heighibs
her lesnage o0 begon b oo Righ
aspirafiors of his oo, He ceecened o |oining
Ihe Indian Ay, Bul loke inlersernesd o sha ter
s ceegems when b el owith on o occkdent.
resulling in G sublie phylicol dedommily. inthal
crifical phase of his ife. i1 wos his mothe's
U avening sitengih ond posiivly Bal polied
him cut of his despondency,

“1 will e o nelp to Boke the erlenpse fo
greateheights Wilyousinmealisrcampleling
wor shuckes®™ Anjang os¥ed horson,

Ok hi soid nonchalantly, though Anjana
gauged b §fad spails from e fufant spork in
i e

foday, Ankona’s enleprse 5 bosing in the
ipecais of achisying 42% proftabilty ond 25%
revarns: cpowth, The government geders hoee
s increcsed substantioly.



I ieeniny] ol Arpona boe shihed i:lﬂ'r:l'.ﬂﬁ
et o il oy of They exhibiiion, Holhwoy
thyaugh, she mcehnds g coll Tom fer moihe
Ik, Helo, Mo, How e youd she ks,

1om fing, Bud it seerms e you've forgotten the
ety o o o " P v [ Fer-r-lomey festenes

Anciie Baaks inld o iehosnl snde, I el ks
thal. Uvie just been busy praparing for tha
exdhitilian it Guveabatl The el 1hng | will do
ot meluemineg Borme i o v ol she cnines,

Fou mobke us ol progd] | wos wnong fo odge
WL i e Sy S0 P o PR LT I
TN

T neod o dwell on the post, Mo, [ Be b its

U O e, Ths Aowre OFs Oer, Ore ndny
it's fieme: Tor s 8o erpoy thee ums logeiber”
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@ have overturned the assumptmn
that a woman is too frail to aspire
and independently unlock doors
beyond her socio-economic reach.

==

Muoitres Enterprises | Nagaon
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“ Ong day, | willdvalk
through tl:gjas_e doars... 5

E

‘

L

-

@ Disarmani and et n
Condne in Guwah

der, shook hib Reod, e

i chodd deen within her IHwas o matie
O diy.” e whlksested b hedusl 7 sl

gh thaad Joans.

Yeors ponad and Dipormond iremcined o dey

P CEREATTY STTETIE ¥ e Backd

wiing furnao



Lidhngy ey REDands Prosddenl Fund, Dipsinoen
pamchosed o plece of long b shof teo CulSsaalicn, In
e iFilE yaddd dhe shuck o culvalion lone and
darid £omings from seling tha 190 leaves. But har
cieants wang rerch Dgger bo Conioen fham weihin
fhey tracts of the fea porden. She wonied jo buld o
wdd-Chons hea brandd.

|r-201 5, Diparsoni 100k her [l slep [oemords moalsing
bz dingsm when she sharbed log procesing. Though
shEcion Thova Themachines dus tacosifal S ormdnants,
Chpamor storfed monuoly, rogsting teo leaves ing
oL Dedpils e dEoppointng  culcomsd witde
pramaning e nfhol bafchos, Blpomond pemewnened
Uil sheperheched e o,

‘Mizo. car Anazon regestralion B complels, Wecan

i S wilh B prooioc) mSreg. - e o 5 sudoen

I gy i e Do s 100l Ol oshahoa
Thof's groad, we dhouid thart with 1he BEng rignt

ey, she s, noticing her husband steoding his
Wy ko the Tactors

21

** She wanted to build a
world-class tea brand. ,,




“Yeedll Ao, | hodf o woed with my Farmisr employes:
s FRoimengd, HiE phan 10 vioet o B0 oufal Wil Gl
preducks in France ik s o, B he bonk soncliong
our 0, we sholid Der Gitde Po gl e peoduch
macecly on fme,” the son says bumiedly. bs eves
shenarireg lowecrds his fofhed who b just posnend Bher
discysion.

175 Essiery our e it Thel won hos ooens boack
Ircam Mgy Dpdh, 1w E‘Iﬁ-lll"l"l'i:l'l"i' WD Cofvnced
hirm fo queE ke job mene ond join her business,

Y8, your Modlnes Erterprias i ranng ko HE analher
ridiestonal” sovs the Fusband alter his son secuses
Frmset Bo catch up ai the diy'i erancs

"y o Moled Enlemedied We howe Boilt 1
fegathoe” Dipomenl iméors

reating Into o gonbes smile. fra tusbond mpies
S coune, | hove iied 1o help you buld ths
business, But you wena e o ho Tighl ecugh
nilial harchhips.”

22



“Since its
meubation
under the NRETP
Incubator Program,
Dipamoni’s
enterprise has

achieved a 235%
revenue growth
with 61.5%
profitability. s

Gipomond's real fight b bukd her buslnoss
begar wher she started laaking focopital o
sol up a lociony, When her repeabed requeash
lor Dank koary were denied,. Dipamon| soid
heromomaniziabuyalews piecesolequipment
Iorleapiocatsing.  Maanwine, the SEOWrohs
alater 1o the Regerve Bank of India, narating
aboul T boni's reluctance, To her aprks.
the RE responded ouicikly, ond she wns
Sorrs honesd aloonssEninckoy s Felhiolly, Dipoemends
pcped pride mode hor furn down (he loan,
Bul of e DORE's acrnest mislence, she
evenivaly acoepied il

e 200a, Dipamoni has parhicipaied in
nmensus - noliords! ond mlerratonal Fode
fois, ofirocing bk oiders rom Customens.
ke hos, eapaciaby, Do o sold cusiornar bose
in et wilih ke Suppoe! ol ber denighies wha
Is setlied in M dote, Curendly, on a coneer
hiabus, the doughier & preponng o open a
ol T -oulhed i Mes' Deadd, Brloeainy] har
mother's agaeshon,



Foeday, DiDamand ownd o Tacionies. aach for
orgonic and non-onganic beas, and employs len
PeC e claa iy arud sevaral ol inclnaa By, Sinca
petfing incuboded under the ASELM-supported
HEETP Incubalor Progrom, edehmg govesremani
grants-and bsiness.  suppord o IMCIE,
Dipommoni’ s anderprise e recorded a 235%
mveraar growih o with &1, 5% profilobaty

weardtile, a bl dencs ol bebwean Dipamon
aned her husband, os il They one pousng belom
wwesling o piece of music Dipamoni bas spent
vaors crofthng. Fnally, brectng the gulal.
Dfromoni™s Fabond ublers the worchs shes Fos,
pernops. woled okng rna ko Baor: " 5o, feody 10
ga ko he ouclion cenfed Our feos ore beng
auionad e day offer oo™

Fuingg her gore o the ditance, Diparmon
restpenndds with o wubsdie smiba: “Tell ma oboot 1" A
wense al urmph ond piida B her Paoet, Though
s o mial sy il oo,

24



¥ the idea that a woman’s

L fragility often outweighs
1éntal grit and earnest intent
uri the tides in her favour. 4




“ Diparani is accustomed to the
arduous journey across the
river to take her products to
the market. 5 _

X he nves Cument hon Deen sSSongey Mon Lo oue ko

1L I B pers et CRoorand i
honell on e rocking ool o8 the bogiman no

Ciparani
o B Oonf NDuE-e

k {0 fwio Fice

el e

she regibersd har

riCreahs hae Dac
tner hep portnaned with her brotherandeew 1o
3 50% .
produc iy org sokd throuoh this slons.

“Hedal” Ho graels her witho smle, “lrmust bove baon o ted

|EisnsEy,

Thest's okcye. Srany | e e 1 s anet ganiy pushes

thie bundle of clofhes lowongs him. “Hess, loks Fheese, | bave
W PG Preedinal sockies oport from Bha il



“anderiull Have o seal. Dwill get you some (aa,”

“Tharks, bul | am in o rush, Fpkan lomeat Dibormond. i
been o while since [met har”

“An haregoas thadedicodadmptne, ™ e biodba- in-law
fiire.

Do & Denonan s fosler ehidd In 2009 O decods
baadtore she Q0 meEned, she odophad Dibomoars from
Pt dbder sivtar arvd brofecdn e, wid cireocdy had
il gmgghhars. bmbrocng singe mothernocd. she
decicoled hersell 10 giving Ditamoni of her aftechon,
grd in 2017, Diporammamed herofHindo respaciabs
leammiby, Such hos Besn her alffeclion for ber doughbar
thxt she dipciciad o name her endemrse fier her

Women hawe the decepifive Qually o Sobbargost,
Drparani axempilie: igwith ibecouapeondconfidence
sher nrbures beneath hersimple coundenance. Despile
comeg ffom o humblé bodkground, Dipdianl bl
ravie comploined about e mdtabiors ond lesser
privieqge. nilesd, the uiss her Gnilead resoufcal io
hedp woman In her commurety nvast in hel weoving
sl and Builid betler Grodoech
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“ Diparani flabbergasts with the courage and confidence
she nurtures beneath her simple countenance.,,
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Dipansni has meocled B waipeady widkieg in b
workshop and those optingiowok rombome. nchdng
her daughier Ihras momead siilers and Ihrae sslad-in.
ow, She peocumes Shioods for iha woovers, who
wihwequanily craft the fnshed prodiscts. Diponard
tompermabes the women on o pgerproduct bosis,
whiler she shaps The chalenging fosk of 106 these
prockch o the morke | on har pefle shouiden,

* rever receheod ony irgining.” Diporani 1eks hoer fhoea
sEhers-ir-iow, working on e loom in he allemaon alied
retuming  fiom her doughier's ploce. My the
ASRLM-sepporiied HRETF Incubafor Program al hos
given me the exposuie, Sometimes | wendar i | hed
receied such businass Iraning ram an ofganialion
e HMACIP aorBer | could hove done much bather!

“Thixls okory, Bather late thon naver,” reples e eces!
sifer-ine-kaw. “From hee loomd 1o sikiaan — you va
come o long way. Think aboud thie 30 wormen fotwhom
Yol oo Cieailac Soamced of agming,”

Crpsancand sigh wilh o s "Yes. &5 bether to count my
bigasings than to whine,” she reminds heretl dhenthy,
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 The PMEGP loan through the NRETP Incubator Irs.Iver pesifive. appesach fewonds: He

Program has been a catalyst for the enterprise’s Wittt ol Felsrcalbids
68% revenue growth and 24% profitability. ,, products, haectess o ihe weathes and

yarEnn fieer lloods.

Altgr pelhingd el o 2012 Diporan
dipcided qorshumn to ber busnes bose of
P irnaber Tl B wEhEn ho weeks with
her hwslzand, Even wilh ber son in bar
WoriD, dher never Shied oway Som her
responsiodity 05 on enteprenes. And the
By of o of 5 el @ reraairs ursTeaecie
of the beauby of her own elfors
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A few moning ago, whan she wecured o PMEGF loan
Exough the noubalor Froge, everyone congrohualed
R o beat G hissemend, Bul Diparars has absayy hod
hior leet groundsd, 1 wil work had and kecp goirg,
T nest B up 1o B Adrmighhy, she'd sone. This loan has
beon a significont calolsl for her 438 mevenie
o ond achieving 24% prolitabdily.

Aller g hpdeal day ol wort, Diparare daps inla The
cowfyond beloe retiing tor fhe night, omassing the
slate o the o,

“Ae you inang  lo Bgpee oul e weobher fod
fomiomows " The msbond's volca shartles hae

“Soud o, Thee rvoar & owar lonwing. An houre o two of roins
g BFng he foodvaaiens o o courhedrd,” dhe
repdes.

“In thiaf ciome, wao shall rermain indooes fomoemonw.”™

“Mahl | have ondons o defver in fown, Amyway, ol E
bifer Ihal irelecd of waking fo reach M inar 1hs
Tives ol come Bo pleclme up 'with o boofE" She grins

“Fas, yeu, How con | logel ol you afe g supes
Wl T T nusband iecses and nisdged had ganity
on the shoulder, guiding her inba Thes room. 1o rediee
Bow e ridgyid,
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|l
(jliﬁsn:}d:: the notion that a

seemingly reticent and unassuming
woman from a sleepy, little village
will not brim with enterprising ideas.

Bhai Bhai Biscuit Bakery | Nagaon
31



(14
c I_Il:n-'-'-:hmd on albwomen 5 bokery shop¥™ Efo
a1 -1 1oty ! i i
Hh a1 H.l: 141 Ith{_ 111 t Ehalun's wdd&n.-:p.-eslrnn e mal drpise her
hushord, lepomol Hyssom,

Bakery has a fully
ey B P ror syl Leading a conpugal ife of over two decodes. he seems
mechanised production A bt (e o

line and is poised to start | _ . 0 repies. “fes we conl”

an all-women’s wing. ., ; Twenty years bock, somefime in 2003, when lkrorm
] , hend just dionted i sroll fea shiop, B weas Elfa’s nudge
thal sparked the idea of korsdorming the hea shop nio
a lul-ladged bokery. 1 0 happensd Mol @ nevwly
miamied couple went for g feo date in o bakery shop
in HoQoon fown. A suppodsdly iemantic 1ele-o-lels
haned inte on enleplking conversation when Elio
sxpredad wnguineht “Con'h we Tum our thop indo a
bokery ke k7"

T chacodes down The ine, “Bhai Bhal BiEcwuil Bakésy™
has become a lomBar nama in The locolly, having a
fully mechansed prodichon ne, and posed 1o sdard
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“Whal are you pondering uvpon?” Efo asks hes
hasband, deappointed with hi Gspossonote reply 1o
et idea of an all-womean's bakery shop.

Sending b wile's deenchanimeant, ramul walks up 1o
hir and s next fo her boehind the counter of fhair
Bdaksry isifguian], "Remambss o Fumble g ihah
doys¥ | seeved hot leo while yvou boked cokes of
T, ”

B sk, nosialgic. “Thote days aren’l msant 1o ba
{orgatten,” she soys.

“And oo wineng Wi ore ol DO o aer Tnini wea g
buld a hdy rechariied babery and noeoss o
rvanuie by 4% kromul asks,

1 chweays believed In youl, Wo abo owe much o the
ASELM-supported MRETP Inculbabod Program ond the
mantership from IWCER, Thanks B0 o progeom., | have
v Paalad the ue edence of andeaprensurihip.”
Pal comes Elja’s nepdy.

Blia's journay hosn't been eosy. Momiage to the mon
s loves pushed her inlo poverty, Howing lodl his
Tother ecrly In e, kromad hod o dsconfinue his
colege. He, along wilh bt four brolhen, started haidng
up odd jobs fo moke ends meel. Evenfuoly, in 2000,
e enied a geoce 1o start o small fea shop. A few
manths info e Eusirass, the nesty mamied Elfa’s idea
ol o babery shop el off craalive nippdas o kool
‘Whan ha shared fhe idea with hi fres affiuent fiends
freen childhood, ey instantly ogreed ho wppar him
with the initiol captial. Byt fhowgh noew they hod the
money, e coupls cidn' have e sxperfiss o sharf a
bakery, Thot's when a frequent custormes of fhair beo
shap carme fo halp.
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ke 4 o ' e
"ASRLM-supported NRETP Incubator Program has

mstrumented 48

revenue growth and 29

profitability. ,,




"Ad | bobd you, | have been a  peohasskonal cook in
Lokhimpur, | con help you buld e cloy oven,” the
cushorser said. “and i you gal me a smaoll pesce of
lard here, | wil shiff from Labhimpur ond join you
butl-firmiar,

“Donal™ Eromul's -up eyes did mone of fhe ioking
fhan his wonds, Soon, e sold g small pleces o lord
frorm s i fesd] howndd o Bhee vty appeoeniad Cook.
Ever dnce began fhe journey of kansformalion,

Thes nights weere spen baldrg in the ooy oven, The
FCITINGS BEgan with kol ond he Cook rovekng
fo neorby villoges defeéring Ihe baked jfems fo
el sfoll oend thops, while ERA look charge of The
cosh counter of thedr baiary shop, Soon, Eromul's
bour brothess oo joinesd. oking charge of - ditferent
fodes. Skowdy. Ihe business siarfed wunning. Bul 1he
family stepped nto O new sinuggse when Efo’s
malhes-indices el tarminally Bondremainedbidridden
bor seven kong years.

Twondar whisther our babkery could have sustained
theough that pericd # you hodn'l shoulderad the
responsiblity of coring lor cur maher kol fells
Elja, iecoling Swe challeniging fmes ey enduned
whan thae molhar el §l,
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“Thd"s olecry, Forun fo wode fhrough Hnod
diffcull phese and lof o business 1o
grow unindemupted. | had fo ensune the
wark-home balance wain'f loil.” Hija
sanys 'with on urisucl or of oseancs.

Crarwhiedmeed by her wisdom, knomid
1 sem wiith arasituce: “ Our bour e hidnen ane

“F?r our business tﬂ gmw hacky fo hvve  modher ke vou.” Just han
“ﬂlntﬁrl'upted, 1 had to Ikrcxrna’s sldier brothar anters i bokery,
ensure ﬂlE wl.']l'k-hﬂme “lkrarmul, ere’s o guy who wankh 1o join
i will g
balance wasn't lost.” b

"Il you say sa, | harve n dight 1o guesiion.
Phease ik him o join u from lomomew,

“Sure," liorormul”s brother Hhien furms o Ello
with a imia. 5o, Hijo, we are now a
wiorkforce of bvanty, aren't youhoppy ™

“Oifcourse | ambappy and evenhapplier
fo see o dreom of mechonsing This
baery come frue,”




caty iy 0 1 Fl _Ji3

-
i
a
[
-

]

I1"s e KRETP Incub=ator Prognam that has
helpad tham realss thek dreom sooner,
The docused fhe progeem giants ainses)
Inaronge of bating aguipmend. This has
increoae produchionelficiency, enabling
e 10 hoige O 2% profitabaty.

As Eramuls alder beoliver Buslies Rirmsall
supenviEng the Bokery shall, lieomul ond
EWa’s eyes iIncldenboly ol on an - ondingry
Jooking young coupke SHing in o comer,
Molicing s wile lopdng ab fe some
couphs, romul huirg 1o her with a smills
ond osks, “MNosholgic?™

“Perhops” Bio bushes, Gloncing bock o
fher cowple, she hums 1o her husbond and
50v3, aybe fhere’s anothar entecprising
shory in fhes makdng...”
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it's humiliating for a man to suppo
his wife's income-generating
endeavours rather than being thi
primary earner,

challenge the pen:epth:n;h

Darzy Enterpnise | Kamrup (R)

37




*The furrows on Gitanjali’s forehead have
grown deeper over the years, less from

worries and more from thinking of

solutions to challenges.

»

(14
hove fo resh, Mony cuhomens musk bhave lell, wesing
thea shop il closad.” Gilanjali tells her msband bafone
moaming ol &n hel hvo-wiheslar looded wilh mill: droms,
pockets of fresh coltope cheese ond pods of curd,

Gélonjall's"Dalzy Mk Booth”, oport ol her* Dalry Enferpelsa”,
shands al the haat of Boko markel. Ever since || slarfad,
thie booth hos grown popuke for s excaplional product
guakty.

Heallo, Gilonjail | thought you wene closed foday,” says o
cuslomen,

1 o 50 -scamy for the dledargd™

“Ho womles, Flegse pock me some mifk, cund and cotfoge
chaagn "

“Surely.” Gllonjel quickly pocks and hands aved he
racuasied e,

Gignjok & stongly supported by her wabond. who
e the dainy Taem, Iough i wot never his desam. He
mipbed o becoms o kewyes. Howaver, he hod ko forgo his
aspinaSons atter graduation due o financial consiraink and
Instead chose o work In fhe fiedds. It was only after
meriage that he found some relal with. Gitanjal sharing
resporsbiiies of horme and in the felds. Howeer the birth
al ther chilkdken mads # chalengng lor Gitonjal fo uggie
responsbitie.



"The secsona poddy culfealion Bn'l saving us monay,
and | con'l spend enough frme with fhe lods,” Gllanjal
wafihed 1o hed Feisband.

“Winal con wee oo Do T asked har Daffed husbaond.

“Look af the mikmen in fown. They suitoin el famiies
fhrough disiny Tarming,”

Bl wae mvid money 1o ol

“Ghee mE a'year of e, Dl et he funds,” she said, her
foce bhazing with defesminafion,

Gitanjoll begaon soving o portion of her income in a
recuring depost ocommt unfl she hod oocumuiobed
anclgh money 1o purchase bvo cows and a female ool
i 2014, fhss laying Fhe foundalion of “Daley Enlempise,’
Todkay, thasy oash thirty-hwo Cows and prosducsa 0 e
of mik daky.

Inificaiy. Gitanjali wold milk packel o eo thops cnd
resigurants. As milk producton incremed. she oo

procesied cud ond collops chasete, Moweyver, Fuene
came @ point when the estounands grew reluchant fo
purcihcass her produchs dose o higher prices companad
o ofher supplien who mosily sold odulterobed produch.
Bt Gitanjolirefried fo compromise on quality, She, thu,
amonged with o vagelobds shop ownar in e markaf fo
sl her produch, olteing o commisbion on each sole.
joon, the mepubation of Dolzy Enterprisas high-gualty
products spread fhrough word of moush, Byt Gilongols
hunger fo hurther her basiness wasn ™t o be sofiated.
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U ornmit '
She has a point to prove to the people
who think her husband is an idler.,,




“Wip should shart o on milk booth,” she said, startiing her
Fusband. “Why poay o cormmession bo e vagelolbs vendor
when wae San have our owm shopd”

“And how con we afford iE°

“Wa con soll fe th in our pond. the rice: in oo elds ond
batel s in our giove bo gel copital I needad, we San
evan soll our goafs.”

Yiour chwonys havl g solufion ho every problam. sn't 1 The
Fsbeand wmiled in e

Thie fumons on Gilonjol's fore heod have groem deaper aoes
b yeears, bess from owonies and more from thinking of
salulions to cholenges, Early inlo Bhe business, Gilanjali's
harl wrenched In pain seeing her husband sob
incomnahably over a cow's dealh due o an undiegnodsd
afmant. A thin avallcblity of vals In the localty led fo B
catle akrents gong unieated. Walching her husband ey
thod day. Gitanjol sammcned up the fenocity 1o foloe finings
i hand irdlead of whbbing over hefplessnas. On leaming
about o two-month froining comp on cotiie heatth in
Punjab, sthe comdnced her usband o aflend it by any
maans, Todoy, Gitanjol™shwsbond s copable of voccinaling
the caflle hirmsedl ond can even diognose and fread mid
oiments.
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Ly 1l — - . "Hisba, Gitanjall Wiapping up for 1he day?”

oskx the lody from the nelghbouring shop
a3 Gilonjal prepares o choss her booi,

i

5 A . AN L . L TR | L “Ho. just cone hare, | 31l need o prepors
5 ! for tomaomony, ™ she repdies with o fred smils,

T & -3 ; LN [ o The sun has stared sinking into the harizon,
i e LT A o Gitargoll himes ol 1o gel he cottie loddes

bafore ihe shop closes. s o dally roufing

: ; - fioor Inesr, Thie Sur Iy sink eveny evening. Bul

e , L i : 3 : Cibanfolls redl to sxcel beeps buming day

A . °r B 3 and right. She hos a point fo prove o the

Mﬁ i . L& 2 word, especkaly 1o the peopiein fhe famiy

i ' - g L wh Ihirik her hutband B on ides Siting of
R T hoeme with o BEochalor’s degroe in hond,

1) . [ F 1 ! “Why con'l Hery see the hond vwork you pud
| o the business ™ Gitaryoll complains bo e
Frusband Belone refiting for the night,

“ Oir sole support has come from
ASRLM and I[IMCIP, helping us

achieve 145% revenue growth /
and 44% profitability. 4, S
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“Théal™s skoy,” B husband Misd 1o coln P
down,

“Ho. #'s notl These pacphe naver holped us
in cur journey and s have na Aghl fo

crificie us, Our sole support hos come from
ASELM and IIMCIF throwvgh the HRETFP
incubaiorpeogrom. heipingus ochieve 145%
ravenue giowlh and 44% profitabiity,” the
says withourt calching her breath,

=50, lof's locus mons on owr wpporien who'va
helped  and ignone the noysoess” ha
PN,

"Moo, v hove 1o shal them downl And tha
only way ko do i i by Toking owr busineds o
unimoginoble heighls.” her volce quiees
wilh enguish.

Yo hotd magie. |new you will da 1"
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- Lg‘am here to prove a woman's

unbridled sense of agency in the face
of challenges, daring to take leaps of
faith to make the so-called impossible

possible. é
O
. =

Pushpam Mustard 01l | Nalbari



i . A .
I lost two newborns and was left to nurse my ailing mother-in-law
while my husband was busy attending the call of duty.”

L&
r

II-::-':‘. two newbaing and wai lefl o handle

Fre hiousebahd and an @ g Fhe - wils
mmy Puasband wod busy aflending Fhe coll of duly
Al T, | o e cnclershomid kormdd ol of 7 Kamalka
says, leorfully recounting ber shugoeies over the
phona with a lady lrom tha ASRLM-woporied
MEETF Incyvicalor Progrom,

Earma bas [ way ol compeling peopks 1o Gifve
o g sl ey chasarg, Pedmogs, it wias om

el yvedoen] Lamaks's Eorma tha! dipped e hio
o retedniol poison 10 Tingly bl har faile The sweal
iy ol uoceis.

She 1l i love with Dhanenear's smplicity, deapie
i MESPE SOmengeE: Fom diving a rented hemn
ruch o wibich wend besvonds Bl modteds ksabment
o o b wivoie; I wos fhes love Thiot gove het Tha
cograge o ged mamed ho Bhoneswar agairnt ber
falfeary vl B 000, Hodiauer GNeT inoameage. sk
resained] Mgl hove Ao wieeln | efroass e wshain
ihgm. Dhanevaar hod soid- most of b kond to alford
it rrscsd e o Preafmend ared hod ghen up Ma anno
pdorn ek wachaing), 0 TODed S Saneniingg Qe
patiunes,  Burdened with Ihe resoralbdilies of
corfugod e, e Tinclly iook o job os O secumty Suond
in Guwahafi, commuling daiy frem his viloge in
MoDo, Kool wion bl fo mrrireage fhea Ronsanoddd
ahef e her badidden rmoihecin-do,
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“Thisian'{ the ia | had iImogined. ® Komalowould
izl het husband, Bul then ife kad some alber

koS,

Hell broke eose when Eamaba lost hee first
neabarm in 2004, Adding fo her poin, the lost her
Lamond o the lolowing yaor

“Poor thing, Geod hos been sounidno. ™ the people
wiouhd way.

Mewertheless, the excrucioling poin of a malher
losing har hwo newboms must hove, perhops.
rek=aded her from a karmic cuss o she learnt
fo ged hodd of her life thees ofter. Eormaoba insksiad
an wEiting a gynoecologal. Wilth Dhaneywar's
SO, she Mmeanoged 10 COomipHeEhe On e raing
coures of reaiment, for which he even sold a
place of Fhedr lond.

3o, the pain you wenl fhrough hod o purpose.
' 1T ks e |ady (rom he Inculbabor Program.

“Maybe, yed | linaly had a healthy baly gl in
0% and a boby boy n 2014 The fomidy falt
comphete, Bud | sl couldn’l claim my hushands
fime,” mplies Komola

“Wihat was going through your mind?™ osks fhe
ey,

“Iwnas contemphaling fhe possibiities ol usworking

fogeiher withowd hoving to go fo o far fown or
Eity. | alsa sharaa hi with hir."
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*1 still wonder how we found the strength to live
through the ordeals and build our dream life! ,,




l | E ‘_“ Pushpam Mustard Oil
e I - has grown its revenue
' bv 157% and achieved

14% profitability.,,
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A ganlaal man, Dhanessar insfonfily obiged hs wila's
with. Thi fima, he didn'f just quit his job but imaw whene
1 fimd Ther Greanes proshunes.

"W sihemushonds, ™ Chanesear okl his wile. “We  procurns
thie sech, safoct the ofl Fem o rearky mill and sell B in
bofies.”

The couple slorted Pushpom Mustand OiF wiih 40 kg of
miislond seeach and levenaged fhe nadcrby mill 1o exdract
tha od. Locking funids for nesw botties, fhey colieciad and
cleoned uied ones hom fermples and gatherings dor
rausa, To their defght. the bottles sold guickly within the
willage. The loliowing yeor Ihey decided bo buy Bheir Tl
ol axiracisn maching,

Howerey, woon, 1he couple realsed thal Ther homa's
power copocilty couldn’t support @ commercial
maching. Fraguant power culs luther axoceiDoled the
problem. Fnally, arcund 2020 1hey dacided fo eods o

procuation unil,

“Mo'om, looking bock, i ol tesls sumeal. My husand and
I are simple people. | il wonder how we lound fhe
strength fofve ihrough the ordeals and buid our dream
lifal” Kamala 1eds 1he lody fiom the Incubalor Program.
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I am truly
grateful to
ASRLM and
IIMCIP for
supporting
us through
the NRETP
Incubator
Program.,,
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“Ferhaps you hod to go thiough those
oideak fo emange sdonget B your
own business,” replas the lody. “By tha
wiry, who lokes he piodich 1o he
markat®”

Wa've boughl o vehicle, My husbond,
alang wilh a par-time hire, diives 1o
dixribvar cur proeducts. We howe fao mone
gus angoped iul-limein the  production
unit. ond | foke come of the boling ond
aballing.” Kamala relates i her usual
rapld tone

“And | Dedeve you one procunng inesh
Boiles nowd”

Y, ped] We procune resh Bodles and
glso gel the lchel done,”

Today, “Pushpom Mushord OF produces
500 B of high-qualty mustaed ol daly
with fhree exdrocton mochines ond fwo
ol ilE, ors al wietBoseas purehadaed wilth
furids. froimn B MRETE Inculbator Progrom
The anhempise hod grown 1 revanue by
157% ond ochioved 14% proficbdiy.



"Ma'am, | om fruly grofetul bo ASRLM and
BMCIP Ter swpporing us through The HRETP
ncubolon Progreem,” sayvs Eomaka,

1 om glod you have benafitied.” e lody
replias Cokmily. heding b hoppinass.

Almost headiass of the kedv's composed
reply, Eamala cortinves, “We stafed from
nadbing to reach where we ome fodaoy.
However, Il we were o fal bock fo squane
o | can't imogne hoving fhe conficance
o recover, The knowledge we received
under the Incubator Progrom has given us

the counage and the confidence o bounce
back”

Thii's precisaly e oulcome we gimed o
wilh the peograme empawer you fo handie
ths foughest chollenges in busknes.”




_ 7 have changed people’s

sympathetie view of a widowed

s

ther into one of indomitable
strength and um‘r_i;g]ding spirit.

&




(13
Mﬂu.-.ﬁa{wﬂﬂ'smﬂw o voice barges in ogain,

Amnoyerd, Konko opans her eves o find her doughter's foce
leoming aver her. “1Godh, | om $0 kbl Karika rushes ool of badl

“Until recently, 1 was only

= - < g “It's okay. | am kEaving lof college,” her doughtes, Vicling, oy
responsible for my daughter. ittt erligpaprdton bl
Now, I also feel accountable for the interview todayd™

for my ten workers. 5, “fii, she b.”

Vialina is in aleventh grode al a collage in Pathiala, 40
kmn from thelr viloge. She ospires B0 be o docion ond Konfloo s
detammingd 1o tupoor Rt

Siean yeors oga. aoffer e husband's death kel hef with a
d-monih-old, Konlta never imagined she could survive, et alone
nurfure bies daughher’s dreams. Foe six years, alfer her father ond
brofher brought her bock home, she plunged info nerfla ond
o e,

“wihy am | evan ing?~ the once questionad hersall, Much lofe
fher purpcse of ife doremed gnher; “1 hove b oe for my doggh e ™

Konko's famiy, including her porends, brother ond skher-dindow,
has baan o major souice of wppo, Whis dasting ieited oway
har husband, sha found halp fiom voriows pecple to bulld baer
vermicompad! busines. in 201 4, whils Dondica was Fyirg fo gab her
places logather, It was the Holbord Kishl Vigyon Kendro that
spatked her enbeprensuial quest when i conducled a
wierkshop on vermicomposiing, Wishin o week offer the workshop.
Kanka bultl a wermni bad. thus loying the feundation of “layatu
Orpanic Produck,”
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“Hoamaskor, Kanika ji," greets he jounnalst,
“Hoamaskor, Somy o keep you waling,”

“Ho bww. four produchs ore 50 neolly poched ond
brorncked. 1 e anlrepiensushis run i your bisod,”
complimants The jourmalst,

“Ah, nod negily| Fva just nereer shied ooy nom leaming,
Cuerently, | am fecaiving a kol al suppert o ASRLM and
MO ynder the NRETP incuboior Prognam, Until 2018, 1
Enevw naltting abeuf Brarding cnd laced many challeng e
mirketing my producks.” Kanlka reples.

“5o, whoi changed in 201887

“Thal yeor | visied o plont reesery in Guwonali fo seill my
teriisen. | secunad fhe deal, bul the ownern wormned me
thod withcad proper packaging, my preduch wouldn'
wll.”

“What did you do nedd”

Tslarted aFocebook poge. Thioughill, | connschaed with
the then Dvecior of RO, M, Pratulla Sakia, who helped
me design the lego ond pockaging lor my brond. Joy
Yarmi Compest,”

The jourmay hown'l been os smooth os the way she hos
ardsanad ha jourraisl, Thans w05 a time when Eonika’s
venmicompost found no buyens. Looking af the heaps of
urisold vermicompost, Kanikoa's fafherhod once waomledly
osbed hor bo fhink of on gRemofive basiness, B Konikg
Fod arscdy invesied a kol of e ard Slhor. Wi hear
daughter now geing to sshool, e could nof afford o
start again fram scnabch.

51

““While destiny seized
away her husband,
Kanika found help from
various people te-build
her vermicompost
business. ,,




A did nol wonl my doughler fo become a
burden on rry family,” sha tels fhe  joummoslid,
“alhough my family never  complained, |

comidenad i ry nesponsioility ko provice for hee”™

Konika wos determined bo endune oy hordship
ter Buikd a good e fof har daughter, She
fraquently wovebed io Guwoholl meeting
povwesrimend officiol and nurseny cemers, hoging
o sacLme ordars. Evardualy, she gol connecied
with a few MGOs Thiough NABARD, whao, alang
with the rurserias. began phacing ordars with har,
Konlin's products debubed on Fipkort fhrough
fha NRETR Incuboécr Progrom. Recendly, she
secwved o mojor deal with Asam Seeds
Comporafion L, tosupply her produch io mest
all af e caiparalion s el tor ﬂll'ﬂl!l'd-t
fartllsars,

“And you'me olso o vermicompost oiner?” otk
M Jourralis],

e, 114 through KYK Thal | became o inaines. To
dadae, v gined over two thcasond individuok.”

Komnika's roda a5 o frolner hos significandty spread
et fame, Her entenpridng edlorts have even won
o numadous awands, iIncluding the natienal-
leve| Pocka dawand Iram The Indksn Councl ol
Agpicuthuenl Resecrch in 2021,

1 oy

| .-'l' J
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““With support from the Incubator Program, she’s optimally
utilised her land for yermicomposting, forging 122% revénug, =

growth and 23% pmﬁt%% _—T

— g i o 3
e d .-r - = I. ; 1 _-.
N é‘ i s I
il ] e ] mEnuhes |will pat chack wilh mry Brakies
i - : abouta consignment delvery.” Eonko
- 3 poltely ik Ihe joumnalsl.
“haka wour fme, [ Boke O ook aroumnd
the wermil beds meanwhile,” savs the
o Tnoi.

Earded's wermicompod peoduchion hao
sgnificanily increosad over the post
wiE0r, With Fe gronds from fhe incubator
Presgrom, she's optimally uifeed 1.5
bighos of lond lor vermicemposhing.,
forging 124% revenue growth and 2%
oo iy

“Somy fo keep you woling.” Koo says.,
joining he jourralist for a four ol the

oo ton arao.

‘Mo reed 1o apoclogise, Fva anjoyed
taking 1o your workers; they speak
wary highty of vou " tha journalst replies.
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_— 1
. & L
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¥
|
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Until recantly, | wos anly feiponsible fof my
doughtar. Mo, | atsa beel acoound obis for my
fen werken,” Koniko responds with o smile,

“Wonderiyll So. whaol k your fondest dream?”

“Tosee my daughber become adocionand alsa
make her feel proud of her mother”

“iell, | came hare io inferview an anfreprenaur,
Ended vp meeling an amating mather. Thank
you for your firms.* soys B joumiolist.

Thank your for heoring my story. And you st
shoy for knch, My siher-indow hos prepored g
special Assormete maad for vou,” Kanlko irnists,

o didnt hows bo 9o 1o any Bouble, bul I'd love
15 e e with your (aemdy,”
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Lghaw dispelled the notion

of a woman’s inherent durty to hold
together the household even by
enduring disrespect and abuse.
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| oif Nilima Weaving Centre | Kamrup (R)
B
; "I S " ‘ 8




““She never imagined
that her husband
would bring home
q second wife a
few years later.,,

14
I harik God, | never consitened giving up on M back hanl’

shing fexl bo har 1o 10 Tha affarmoon, RElEma ecolachs hes
ordeai in the post thol led ko her present, “Niimo. Weaving
Canire” vwadrs O dedsisle 5ok The |3 wadeers Pelving Qons o0
lunch, ghve tEma the lime: ko 9f quisBy, reminaling

Thie foscen wien @ weedding gilt from her mobher when she wes 12
yesars obd, Mg dian'l wont e gel reamhed: tree sulhorhad chosen
hef, Botely did she magine Thal the rman who won 3o desperale
o rrecery e Wikl o Rome O SeCond 'Wite O hew viaals lohed.

“Reat my new o wile " e oad doicolly, kilma el her word
coiapes Bal manoged 10 slond sirong. despibe T feons roling
o har Chaaks,

Eacolachrg thal marmsnl wadly up Mbma'y &vsl, Ju] Bhen, dhss
haon loolilans ol e Sheenold ond guickly wipes b lecrs e
MO CONTHD AL

"o, B Frungry. LS fueee hurbch, - R S0 S0 naduemen) ione
tchool, Mearvhile, fhe weoven have soedy dlored rehuming o
1 wiotkshog affer thew break;

BB s won B siokieg his Boord ewsre. Se wishes har dauglvler
loa could hove foken har RBoords years ago. Kilimo regrels nol
bamg abls 1o hrance har du-.:-gmer's fhides Bayaned aighih
rode bot findh solace inimowirg her doughier & habply mormed
ey,

“Iwonder il | could bave reached my cumant daie, § nod for my
childien!™ A soloousy ploys in her fmnd.
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Shez B aightl IF mod Bo fnge grd 50 prodect her chddnen,
P weic] B accsnied] e PustsGndd' s inldelty
ared endived domeiic abruse; She sl rermembers
ety e it eaime e rashin g ko ot ol P e
ber ¢hidren ebo stoded locng abuse and weme
daprtsed of T Bois prdaigiorg By el hothe S
bamgan kosng her mendal shobltty ond wos sent fo.0
mtenibal civiirm foF si rmoniie b 2008, This period
marked the beginning of her foumey to berglion
and empowermant. 1| gave ker e Sme fo calm
down, meorpanise hor thopghts ond musier the
shrangin o Buid o baiter ibe for her childian, vl
rot-lpt my chidren viedd fo-odwersties v the nome
ol deskry,” e pramied el

Upan radurming fnom ihe osium Mmoo shorad
wioeking as o maid. lacing bosdbeating and
risrilical b Ircenh e farmily and nergndsourbood. Her
Fate fnclly ook g bum Inc 2008 whien she atfencied
& witrkshan on nalunsd diesrg and jocguard ooy
The gppreciation sha received bolitored bar
cantidance, e, | am silled anough Bo Ewihe iy
datiny.” owoice within sang

““If not for her grit to protect
her children, Nilima would
have accepted her husband’s
infidelity and endured
domestic abuse. ,,




Crestineg ol hear maiher negieciad loom. Migma fhan
pourad hor nedr inle weoving ed stoles. saling them
gt e losa mokel ond evenbuedlly venhaing 1o
G rarcingt, soling door-to-door, Despdte loc g orifickm
ram her  nelghioun, Feidns aiid svin hermoalannal
farmity, Millma remainad unmased, ignoeing thek
s She porticipahedinyoiousweaing compeiiionm
and sxhiinhong, ooemad -"l'lEl:I'i:l:l COWBIODE Ond won
caih pides 1o by S ness Koo, br 2004, wilth Susgon
frem DECC. she rogistered hee entenpise, TG
Wen H'il'lu Caning,

“Moa, I'orn gaing cul lor an houl™ Hes 30171 woece
sraps her bock io dhe present,

Maonwhile. hay husband hos rehaned alier o iong
iy deliafing anders in Guowahall. *The paople al
Purbeoshinms org happy with oag fimaly defvery of
oy, Thes naw boulfigus ot ailg confmed on
oo™ e Indoirms,

Hilrma niods bristly, "Go feshan up, CF servs your iunch
S0, M ramlen  hEn eads 1o e klchan o nenaal
i lood
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We have forged a
67% revenue
growth and 52%

profitability, thanks

to the ASRLM-

supported NRETP
Incubator Program ,,

Alaa yeariago, MEma Could only dream
ol reconciling wilh herhwsband, whowos
cevaobad ko hi seoond wila, Bul Earma
pines none and il didn’t spore Ber
hissoond either,. He stafed plnging
deeper inlo poverty In the absencs of Q
source of ncome, Eventualy. his second
wile ako el him. Meorvshile, SEma’s
finoncigldfeation wiinessada i, which
resulted in a remoarkable chonges in her
hisshand’s ciffiuda, While the propsoded
o part worys wikh bim, he impdoned her io
change her mind, Mlimo realsed fen
that while shs wos emposesiad enough
10 Bva on el oy, e needed e ke
neEver baloes, She lallo deapiafatachion
bom out of o serce of humph. He
promisad 1o mend fhings babysean ihem
and supgort her inhee business. After.o
ihowght, Miima finally decided to give
him o coulionus second chance.



Howing servad lunch ko har heband, Hdima
ratuims B her workshop. Lodes, 've ordered a
LoDk of sy hooims. Walliavea 15 koms in kohal
i

Aol ” RO O W

O henm of T b making good sirides, We have
ad @ 47 revEns Sronsdh ond S0 profitoladly,
thanks fo e ASELA-supparbed NRETP Incubaion
Progra,” Mo Lonys axci adly AL somadne wih
didn'l finish school, | never imagined getiing
Dugireess manocgament naening iram an
organisation ke IMCIP

“Hoideo, yvour success loel personal bo us” says
L WSl

1 o oy Pomilad. The jourmssy hod jus! begun
Tor us, We el igke our procich o ploces oround
e weorid, Wea one MARonoire Dedis reoy Ondd il
bacome Crorepall Didis soon. 5o, ore you with
maf

“Yadl™ Tha anaomaverbarales wiiafemahon ong
a chilfice exciternent in andicipalion of making
Thie it o Thireds ROpE-an
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stand to reverse the notion
that a married woman'’s identity is
defined more by her husband than

L T !

by her own actions and aspirations. ¥/

I.

'

- _{
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Kuhi Food Processing Industry | Nagaon
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+! “Renu aspired td become a professor.
But eomingirom a traditional family,
(5 8% lgltr_u nd herselfsquashing under
*| ~the presst rget mar ;
{ e p) essure to/get I rried.

I a anl Mohanta cepirgd 1o become a peolessor, But

coming o o traditional lamiy, sha lound harsall
squashing under her father's presune to gel manmed. Fnally,
while in the 1apih grode, she agiaed fo B momed o a
damure school feaches

Forlunately for her, she hos o supportive hubond who
encouraged her bo comphaie hey aducalion,

Har mioer S sarded o5 a walkpeng of repirafion, fualing
Eanu's delesmingfion 1o punee o caeer. Olhenase, bden
wilh B responsiblifies of managing a househaold comprising
her in-loras, husbond and heo children, hef cipiralions wene
wrcapditle fo loneding ol

I 200 1, hoswarver, Ranus EHJﬂIEiI"lﬂ Corear Coree To0o hall whean
shiy chose fo guit her job fo care for her sewverely il
fexlisar-in-haw, Unloriunahaly, oll her alforty couldn™t save hirm
Dorys atter har fother-dn-low pomed oway, the fomily thed to
Frecrver SN Wil e, Bl Ban was af ey w15 and, uniuee how
1o ressurmes hisr alorls bo sorni,

“Whal's on your mind?” her molher osled, fasling Renu's
homsmode eggplant plckle.

1 wart 10 nepUrne wiark DUl don'! Enoe wihees bo shart.”

"ahrong nienlions alpays ind o way. By the way, the packle
could oo do well in Fhe morced, Thing obouli,”

As chwery, fhe mather's peoils of whdom sored cleoring the

haras i Renus mind. She fow coughl dghl ol her new path
fanasard,
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Benu’s entrepreneswial journey began when
she sold a small bolch of egopion picides fo
an  ocouantance, Soon, she gliended a
workshop by DECC on beod processing. This
initical connaclion with DICC openéd doors
1o o irorsformative opporiunity when @
nominoied her 1o porlicipales in o presligious
axhioificn i Mew Dalhl, With fha centre's
swppoi, Benu regblened her enlemsise, KUK
Fﬂﬂdﬁmmﬂum.'ﬂmumﬂhw
an FEEAl icarme of het range of pickled, pitha
mﬂm.hﬁiﬂhiﬂldk&hulﬂutﬁmﬂmﬂm
exhibition

Scon, Benu hired help for preduction and
began wppking her peoducks bo ool shones,
With fire, her confidence gal the wings fo
aim highaer, Thus. In 2004, she aopplled for g
bank laan ko star an ndependent proceding
wnilt, When Reru's mothar heord about I from:
het desugihles she could nod conbain ber wrile,
“Rernarmiber wihen you storhend, you soid you'd | _
be conlent fo eam Bs. 5000 a month? And f . ’ i N

fook ot wou nowl® | i :

“| wish Deuta would have been happy with AT : - mﬂ
Y progress] Wiy kn'l 1 seen os respecioble 3 _ .

o o worman to punsue anfreprenauship?™ | E: ; A

|"_‘

- Renu’s mother serves as a wellspring
 of inspiration, fuelling her determination
to pursue a career.

b




“Why isn't it seen as respectable for a
woman to pursue entrepreneurship?,,

“He i hopovl Mavbe socieiol misperceptions shop
him frim thawing it 1he modher oo

Soan aller launching fhe proceing unil, e
pockaged picduchs begon recching  oreas
bayond her boally, Yed, on urdptien dheam
rerrcireed urifuifilled,

“0ha house & within woldng dsionce from the
highway. There aren’l any meiedwnent ol
nanarby, Bion't you think fhe trovelien would wani
a leg akall in ihs aea?” Rend 1okl Per msdtiesn,

“What exociiy & vour plond™

“miaa, | wand ko apen a lea bat | can eaily sel iy
iood lkems from there.”

ELHI Tea Bar was succeshully lounched in 2009, Bul
He's unprecedented notuee sreck Renu again, o
her moiber-in-low passed oway, Meanwhile, Assam
wos gripped by profest agonsl ihe Cilimenshp
Amendment B, with severol oeos under curlew,
But Renu hekd hes ground Brmly. Her urwaveding
delermingfion led her fo secune o contrach with the
ool police 1o supply meal dunng he prodesh, an
associotion that would loler prove cruclal In
averting o fulute cataskophe,
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“A 106% revenue

65

growth and 49%
profitability
sinece joining
the NRETP
Incubator

Program.,,

aTa¥lalalala

Yegr F020, just as the shale began 10
wiiggle back lo normaley, It phinged
once ogain info dorker fimaes with e
cadbieak of COVID-19, Waves af ha
pandemic woshed oway sovergd smoll
Budiresiiad. || oot poded 1o wodh Sl
Bonu's entorprise too, Despile the cisks,
i lained R fhee parmonand
ampioyess. it wos the lecol police agoin
1ho! soreed har bioasnais Inom devasliation
by sanc tloning har owork cederfosupply
meal ko guoranling cenliss

For Renu, her kowest phose as an

gnireprenaur during the pandemic
Descoame e cahohys] Tor Farstoimming hed
humble tea bar infe a thiving restounant,

s 2024; Banu and ber {omily have moved
1o e ey ome aboyve EUH Tea Bar and
Restiourcond, Trea resiounant B open, serving
a few lofeign Favelers. Fom o commer,
Banu chserves harmolher educoiing the
lorsignern aboul he health banalil ol
ol ool utensls used Tor somving food,



Megrmwhie, the gait g coll irom Bed Peband of
home, “The nows prograom haos sfaried, They
kgl flashy voil dary o ary mderend, ™ ha 2o
Bl

"1 will ba homa on fme,” Ben Gesunes

Axthe hangs up the coll, Renu s nfemepded by
e il om behind, “Excited aboul the T
e §

1 am nervous aboul ol newy EUHI Homesioy. |
o i eed succest foo. Forly people depeand
onma, if the homatioy doeswel, | conpay them
bratted,” Ramu admits,

THan't you meantion a 8% myvenue growlh
and 455 peodibability since joining the NEEIP
ncubclor Progioms Wilh support tnom ASELM
and IMCIP, voull grow ke mever before” her
riuoiiied et e,

T8 B ool yeors since Dhadla posed away. |
wies never able o make him proud” Renu
rasparncs wWitfulhy,

Pethuopd hie B proed ooy, srmlng o on you
from obove
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| sed the age

rimination that women

are better off taking care of
the household than a

business after a certain age.

Ll
T
—

Wﬂn Agarbatti Industries | Biswanath
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People will never stop offering obeisance to God, which
means that incense sticks will always be in demand. ,,

(41
mall bisinecoey are -::|'r"i1"|".] duailcihe lockedown,”
announced the lelevision news anchor in a highe
lched voica,

Rina Banaan and har husiband, MManc] Boeuah, wede af e
wity' end on whelher fo celebrobe thet son's oppeorance
a8 a news anchor on a ncal news channel of moun e
chicsure of thelr 20-pear-old computer fraining insfthute,
Like several small businesses, COVID-17 had alo
wireaked howvoc on b ond Mrs, Boruah's compuber
insfituie.

“Wa have lo habe cone of our youngear son's shadies, ™ wormad
the dug, saiiching off the lalevaion.

Rired rose rom thie couch to parform her evening rfual,
burreng on incansa shok and phacing i in the dlond on e
ving room Eable,

“Whot's done b done. We need o mosve lorwoed,” she
soid, siting mext 1o har husbond, "We dhauld think of @
Ibusine=ts That rermans in demand durdng fhis iockdown.”

“Hmm, you are fighl, May God thow us the way,” Mangg

Fnding an urwsual groin ol Bumour in the shuafion, Bina
said with a mocking smile, "Bverona’s proying 0 much,
T Guoed st b busar thon ever,”

gl

Uindessiroiamiad 8o P e foke sporked an apiphany o ret
huskand., "You'ne right again. Peopla will never stop
-.'.'illEﬂTFIﬂ abasonce to God, whilch maons hal incense
alicios will abweays B i dermand.”



Fina's eyes [l up wilh exciternent, “That's a good
icdiaall W' v dones B bebora! wea con do 1l egain.”

since thedr mamage in | 774 Tha Borsahs hove beean
imsesparable in both horme and busines, A few yeon
inte thes momagpe, Mana] decsded te shart a
computer baining insfilule wilh Rino. The new
vanturs Bouskihed, alowing them fo proside o good
e fior Hhalr 3ons. Mow, omids fhe pondemic, o new
cppariunity had presendad el and he duo v
ey o saine B foo,

*I"ve walchead several YouTube fuicdals and think |
canmake incensesiicks now.” Rino toldharhusband,

"Graail l've also lound raw maiedals suppliars.

Mano| replied. "'l omange for the supply rght
away.”

irifialy, they produced incense shicks ranually in
small quoniifies. supphing them fo the local shops
and heueholds. 5 monihs thencs, alferpuichasing
thelr first monugl mochine, fhe duo increased
producfion and sxpanded wikhin 1he damc. They
collabonabed wilh the daiy colécion. using Fhem ol
ogenls to  distbuie thelr prodects to smoll and
rresdium Kirana slones in neariby villoges and bk,
The rove worbed wonders ds the Bosahs” quaolty
products led lo repeal purchases from fhe slore
CANTHEFS.

i

2

oy i i
““ At a time when Rina and her husband were struggling
with branding, their enterprise got selected for the
ASRLM-supported NRETP Incubator Program. ,,




The demond from the smal stares grodually ascolated o the
bigger ploveans. Siowly, thay bagan eceiving infensst fiom
wholesalers. bl random printed pockels led fo brand
confusion and alfeciad demand. Foriunaliely bar M, he
enlenise gof seleched lor fhe ASELM-upporfed REETF
Incubsatar Program just af the dght fime;

IS B ho focus on brandng. ™ advised 1he BWACIF msnton.

"Undestood, 5K Wilh your guidonce, wa'll pull i el " repliad
Rina.

The couple has been ke diigent students who medficulouly
follow their iaachers’ guidance. When the soff loan was
dibirad under the incubalos Program, Fhey immediately
began winking on infreducing thelr cwn lobel, Thel eldes
son, veraging his bockground in Moa Communication,
Felped desgn fhe labek. Meanwhie, They purchosed el
first outomaodic machine.

Wl cives Fhis enterprsing couple B st the desdne for
prodif, but a relenbess hungar 1o iy new things. It & this
insabiable hunger thot mode them stort experdmanting with
e clitleneant vartiehied of inending inoense ams.

Whiks working In the workshop once. Ring fumed to her
tusband and soid, “I's boring lo keep making the same
black sficks. The big brands ore offering multi-coloured and
meiolic ncenis dWicke™

*You spabe my rmind. Lel's axperiment with 1™ Mr. Boniah
sl ity s Brosnlernaork e ruhoeeT.
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¢ Arruhon
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Agarbatti
Industries has

grown in revenue
by 275% and
achieved 33%
profitability.,,

Thie coupla’s relenfeis real 1o improve
theair produch hos confinued fo dola.
Despite their humble appearance ond
iestye, fhey refuse to selie for anything
bt excaflance. I i thaer dedicalionand
pamion thot hos enobled “Amuhon
Agarbali ndoiined” 10 Bocsl M evenue
by 275% and ochiove 33% prolitabilly.

Wilth the second fronche of the solt loan
under B InCcubalon program, Eindg and
har hust-and hove bought o min lempo
ard {hies mate aulematic moachines. Tha
eddifion of the tempo has. dgnificantly
aeaad oulbound logistics challengas,
olicwing  penetation info the dsiricts of
Lakhimpur and Gedaghal, o well o
fhe neighbouting shafe of Amnnachal
Pradash. Thay v oo ampowared s
mich-anirepienews by pphing ihem
with produchs and pockageng matenok,

They are futther anficipaling an
anoording on AMoTon N e I:IZII"I'lh'rD
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“Kira. voumuast howe fnisl™ Monol nshad
ecstaticolly inta the kichen, hokling
forword o pocket of paveets. “Ourson hos
wooied 9.9 CGPA thE semesiet™

"6, that's wonderiull™ Rina soid n het
uaArDl phocid fona.

“fhings are kaling bock 1o ploce, Rinal
CRur WU nQer s0n 5 about o complebe his
chil engineering. In just bwo more years
our eldar son will corme back home fo join
o bumings, Whal mone con weask ford ™

are your heling me that you ore planning
o reliermentT™ Rina fried to pul his legs.

"Retvamani? Are you Bdding med Out
Joarrery heas ot egunl”
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stand undaunted by the
challenge of changing the narrative
of male monopoly in the cashew

Iness.

Nishad Enterprise | South Salmara-Mankachar



“ The grit with which Shamim has stood against the tide to change the
narrative of male monopoly has made her a role model for women. ,,

%

o motber e circumstonoe; never give upd Unilos
whial mary right tell you, we wormen must make
LT T INCoime,”

The filfeen women In Shamim Ahmed's cashaw
procesing vnil hove bean wilh her snce she inllicled a
Sotf-Help Group In 201 7. They ore wel oware of Shomim's
shruggle 1o jorn ket feet in a mae-dominated orea of
Enmines, The gt wilh which she has siood againd the de
o change the namative of mioke reonopscly has rmode har
o ol modal for these women.

1 have oppled foro loan. f evenything goes well, we wil
haree all e mochines o obe complele conired of our
coghaw processing,” Shomirm o in o resiroined voloe.

ol many would imow fral he reochy-lo-eal coshew nuts
that one buys fhom Fhe market go thecugh o seres of
procemes to fnaly get thal ivorydwed, deleciobly
crunchy haxhons, The igw Cothdes ong dundnied, bodad,
cocled, peeked, cul ond givena finol dash of heal befons
they ore pocked ko go to the morket, Since getling inko
cothew processing, Shamim could invest only in cothew
pesling and cutting mochines. For e resi of tha steps.
itha has io depend on the plocessing focioned ol Shird
patias in her ooy, Howevel, har recent incubation
under the ASRLM-tuppoied MRETP Incubator Programbon
boosted har confidence to invest n e whole set of
processng machines,
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Despite being rased na fan eng viioge naemale
distict in Assom, Shamim dored 1o dream Bigl She
complated her graduealion in Economics and alio
halpad har tather in business. The freadom decelved
her info belisving thal she would be ipared ihe
mokimonia concems 1o bulld her dreom conger,
Howevet whan he hord realty inaly siruck her |
wos hord for Shomim fo come ko terms with i,

“Oid | compilate my grodueation in Economics ket 1o
e confined witkin The: o waoals ol Bhis Bcrend ™ tha

wouskd offen whine after her marioge in 1993,

Shamim’s comservative In-lows were sockally
condifionad inlo ypecatting her role ot it for the
kitchan and houwsehold, Parhaps, what they didn'
magng wias her invincible nainct 1o loke things n
hand whan the going gets ough.

Heing manied fo g home fulon Shamim soon reglised
IFies peadaiire o her oo o s oin fvd vt watFou]
cangingint, She decided fo ioke things In shide and
slart a Broker budineis, In 1PPE, wihen her hudsand
finglly secunad o job o5 a leocherin o government
el Shamimbod o decids whalhariodecontiigs
hor enferpising endeovours and oblige to her
in-howes’ demand o locus on The oosshokd. Hoving
toshedheroddic e poweroliinonciol independence,
hamim chose 1o daldy e indaws ond conlinua
eapioding ovenues for economic empowermend,
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" Shamim takes great pride in her all-women workforce.”




“Thane's good prafitin the coshew rut business,
said a supply ogen] kom the Gong Mil,

In 2001, Shamim slorted axpaimenting with
procuring row coshens nuts irorm Meghalaya and
seling those o Coshew procewsing unils in her
localy, wesdng o consdencbdy profif, This sat
thestone roling for Shomim's " Mehod Entempise,”

As yeors roled by, Shamim falf g resiiessnss
oo on insfnciive col thot shie wosnt doing
enough. Thal ihem was o whols iod ol polential
I thie coshaw Dusiness watng o be fopped. In
2019, she storted convincing 1he wormen in her
lecaly about the profit of cashew proceassing,
resuiling in the lormalion of “Hihad Mahiia
SHG®. Soon, wilh halp from a biock oficial in her
dislricl, dhe lounchéd her coshew Bnond,
"Hoture’s Oeam,”

Slonty, Bharmim rrsDde o maamee in e eoabhy o
herundounhed arireprana ool ioifl, Bul bervary
quolity that drew appeacialion from ofl oround
wos looked down upan by hef in-laws,
Foriunataly for Shomim. her husbond stood by
her ihroughout: even fighfing with his lamiy in
her sppot.
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Y

41% pmﬁtahmty
since its incubation
under the NRETP
Incubator

Program.*

77/

It's har tsand s support fhat enobled
Shamim 1o rake ber doughledn o
indepeandent  Indidcealk. Her oldar
daughier, having oblained a Meaibes
degres in English Beratume. & ieoching
in & colege in the disiic], The pounger
caughiter shudying inthe fenth shandand,
nutures copirations 1o bacomea an [AS
efficer, $Shomim b adomont oboawt

providing avery posaible wpoodt ko uen
har doughter's osplialion inte reality,

Today, "Mehod Enterprise” ks sashaying
ahead conldenlly, regiteing a 155%
rrveriee growdh, with owver 418 profit

afally. Shamn Sradits IO Budifet
fraining undar the ASELM-supporied

MRETF Incibator Program Taf ke grawih
ol her businas.,



The most endearing cspect of her endeavolrs
B har mition 1o empower women ke her
treough her anbepesa, “The mone the enfermrke:
Qiowws, ihe grealer number of women | can
ampose” she once boid 1o on official from
Ihe Incubator Pragram,

Shaimien fakes greal pide in hed al-women
wortlonge, Hoaver, she somefimes feak e
absances ol rmsanin herfaarm winsn ridolis e
wophing  row maloiols  from  Meghalayo
deceive her inta payirg higher prices of fal o
delver atter mceiving odvance poyments.
Depile hese chalenges, Sharmim remoi
commithed fo moinigining o women-secsiag
wortloice and hopes fo find away ledlearmial
thia sfraggles wilh ihe middaman, Gian har
lisree delerminalion and podtion that
smodiders perennicaly within hex it won'i be o
surpiisa il she inds a sobuficn veny soon.
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j have shifted the perception
that a woman aspiring to be a
homemaker lacks the potential to
become an entrepreneur when the
need arises.

R i :




* Most women are unaware of the extent of their
strength until a challenging situation teststhem.
Tonumaya is a perfect testimony of this

b

cal waman org unrwons o the exfent of thas

sfrengthwndil o chalanging sifuation jests thent
Eaning them o Choesa Bl To sut e i oichal o sy,
Tenumenda Sonar Bivwaorma ko perfect tesfirmcey of fhis.

Simce ey grodeofion 0 2007 Tonumoya 't aeprafiors
rEvivad arourd hoving e can - fomly ond nurunng ha
housabold. In 200F, whe she 901 maimied. Eanumaya fall
fhar draam- coming e, Bt deshny wos ioeing 0 wnhcid o
cillEsrend chopler,

wWhen bt hosbandg sidcenty ol fin job, e Soupde feund
Tharralvas in e maddie ol O Snancial caltastnephe. The
crisiy cormpeled Tonumayd o ronsack her imognation 1o
e 210 soaanom, Fnclly, she did Bno O wiorny

Lmk's sl with chairy foeming.” she fold ber fabond

i 013 Ionuersrya applied for o wiosicly lon fo puechase o
ey cow THE laid thegroundlorn ™ Jodhuda Doy £ Seesid”

et Ty’ s B Bartian info he woeld o bosfinsa wis
antwined wih biterseset anmodes. A a lime when e
ety phiss ol 1hs busiss sereamssd lor hee  odchive
Inoivemand, she Qo v e Datnioercaughhe whodemaoandad
dedicated oltenlion
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*| hope | am nod desinoying her childhood in o frerey fo
secute har lutuee thisugh this Buines, ™ Theughts Be thewe
bothered her offen.

Adding to harwoes, the businesswomn't delding eesuifts that
ihe'd expacied. Spacks of doubl slariad creaping inka
fonumaya’s mind when even o maocgne doily production
dd mad fnd Bueen wilhin the vilage.

Bl Hhesn, wiormsn are instine B surviver and elemal ruriunees
atihesome ime. fonumayo Bnally decovened the balance
s hevin ruriuning and survisal.

“Thaee's o demand lor cow milk in bowr. 11's fime we star
topping on that,” she told hor hnsbond alier urmadlingly
cidributing the unsold mik for free among the neighbours.

Wilkin mo fere, thay lound o Spacs it Damee fow 1o shart
rataling trom thens.,

Soon. locol doiry farmens siorfed opprooching the couple
with thés lairm phadeces, hoping for baller saled. Mo, wilh
o corssienty fsing omount of milk of thelr daposal
Tanumaa and her Ausbond decided b uliise 1he wipi
in ofieting volue-odded products llee coliope chopos,
woghur and clanhed buther.

* For a woman who onee took
least interest in business, it's amazing
how Tonumaya has unleashed her
latent business intelligence! 5,




** Incubation under NRETP Incubator Program enabled
Tonumaya to steamroll the bottlenecks in production. ,,

Buf Tormsmoya wain't o be confended fhere.
She weanhed 1o et iid of the hassles of dainylorming
allopeihes Soon, she sold hér cows o e
membsers of he Self-Help Group. This, eiminating
the costs of maintaining o dairy form, she began
sorpcanig ik fromm Fee three SHG memibears, aswell
s from twalve other woman in har villoge who
Faise cofthe,

For o woman who wias once the last pemson on
&arth 10 foke an inlenesd in Duines, i amaing
hoow Tonumarya has, unknowingly, unleoshed her
alent busineds inleligenca| B this ocumen that
nockad fhe idea info her ming of infreducing o
viaety of sweels in their shop, Accordingly, fhe
duo hired 0 sweet-moker ond starbed fher svaak
joumery in 2018,

Mearwhile, Torumays égpreded o wish o fer
Piisisared: "Den | yod think v should have O thop
in our village? Wi have our own ipoce of wel."”
within o short fme. Joshudo  Doiy & Sweels'
second sweel shop wai ready fo spread ils

swaainass among fhe peopla in the viloge,
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“ Jashuda
Dairy &
Sweets has
recorded a

revenue
growth of

317% and
has ereated
24 direct and
indirect
jobs.,,

Hiovasvar, whils  Jerdhuida Dary L
Swaal’ producton Increcsed. (8
brought along on  unanficipated
chollenge. in 2021, the duo purchawed
@ bk Mk coobar Bo dione Bhe i

Soon, thay redlived thof the freguant
power culs in B viloge rendered
fhe cooler almast ueeless, It was thelr
incubaticn undar the ASELM-
supporied MEETP incuboior Progrom
fwal fnally enaobled the duo fo
siearmrod Bhe problem,

The program’s iImplemeniotion
parines, b4 Colcula Innovation Pork,
faciilaled o colabonalion bekweaan
Tormsmaya and e SELCO
Foundofion, leading ho the instaliation
of sobar sohslions in her unif ot a
swbsldbed rofe, Tomemoya cowld
afiord this exdarshe instalolion
thani o the gosermment grants
receivad Lindles Bhe progeam,



foday. " Jashuda Daolry & Sweets™ & fiying high,
recordng revenee giowih of 317E ond has
crgated direct ond Indirect employment
apporunifas lor fwanky-four iIndbiducs. Bul.
tonumayais netdoneyel, IF'snabjust the peofit
il ko e irmpoch ol oessos he rrolvaladl,
it*s this mofter for making on imeoct that hos
prompted har bo lrain Fee womean 1o be
Invobned In production,

*This. business. thls sulficiency, ths peoce - IF
wolldn'l e bean poisiole sdlhoul Yo
parsaveionce ond irfll” sovs Tonumonya's
Fsbsansd adher B chay’s hond work.

A, you bBnow | couldn’t hove dona This
without youl” Tonumoyo replies instanthy.
Alter o moment ol silance, she ogaln
confinues: “Thi jourmasy el unmeoll How did
it ol Become podsibia T | wal never mode 1o
oningEEEneurships,”

“That's wheat wou Ehink| You never realbs how
shrong you've abaays been. You ons o hushsr,
g phoblem-salver, lsn't thal the essence of
an anireprenars”
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