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Chapter-1
BANK SAKHI & HER RESPONSIBILITIES




NEED FOR A BANK SAKHI

After the launch of NRLM, there has been a steady increase in the number of SHGs across the
country. Along with the increasing number of SHGs, the demand for SHG-bank linkage has been
growing. The number of SHGs visiting the bank branches for different types of transactions has
increased the work load on the rural bank branches, which have limited staff. Unlike other customers,
SHG members with a relatively low educational background, require guidance and support to carry
out their bank transactions. Rural bank branches with limited staff are not in a position to provide
necessary support to the SHGs, in addition to their normal work.

SHG members are often required to wait for long hours to open savings bank accounts. Sometimes
the SHGs are required to make multiple visits to the banks for opening accounts. SHG members often
have to wait for long hours to carry out simple transactions of depositing money or withdrawal of
funds from their accounts. Experience from the states of Andhra Pradesh, Orissa, Bihar and Tamil
Nadu indicates that a community level resource person or a 'Bank Sakhi' with basic knowledge of
banking transactions can play a very useful role in supporting the SHGs as well as the banks. A 'Bank
Sakhi' placed at a bank branch can provide multiple types of support to the SHGs to complete their
transactions. A well trained Bank Sakhi can facilitate opening of savings bank account of the SHG.
She can help SHGs carry out both credit and debit transactions from the savings account. More
importantly, a Bank Sakhi can facilitate credit linkage of the SHGs. Bank Sakhi can also support the
bank in different ways. She can complete documentation work and reduce the work load on the bank.
She is ideally suited to facilitate recovery of bank loans by working closely with the SHGs. This also
reduces the work load on the Bank Managers.

Based on the successful experience of A.P, Telegana, Bihar, Odisha and Tamil Nadu, all SRLLMS have
been advised to adopt the Bank Sakhi model. All states are required to facilitate identification, training
and placement of Bank Sakhi's atall bank branches. Thus Bank Sakhi strategy is central to the financial
inclusion strategy of NRLM.

WHO CAN BE A BANK SAKHI?

A Bank Sakhi must be selected from the service area of the bank, who has been a member of an SHG.
Where suitable women members are not available, male persons can be considered as Bank Sakhis as a
transitory measure.
She must posses the following qualifications/ characteristics:

* Minimum education of 8th/10th passwith basic reading, writing and numeracy skills;

* Understands basic banking procedures and familiar with opening of SHG bank account, credit
and debit transactions of SHGs and SHG creditlinkage protocols;

* Posses communication skills;

 Able to undertake frequent travel to the bank branch and other villages;
e Skills of articulation and pursuvasion;

* Empathetic to the poor;
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Able towork hard and remain in the bank branch on all/mostworking days during the business houts;

Able to maintain good rapportand liaison with the bank staff ;
* Maintain good relations with SHGs,VOs and CBRM;
Able to participate in SHG/ VO/ CBRM meetings and facilitate recovery of bankloans;

WHO SELECTS BANK SAKHI?

Bank Sakhis are ideally identified and selected by Cluster Level Federations (CLFs) and BMMU/ PFT
on the basis of a written test and interview. In case CLF is not formed, the identification can be done
by an informal committee comprising representatives from different SHGs/ VOs. SRLMs should
devise suitable tests (involving written, oral and personality tests) for assessing suitability of the
identified candidates to work as Bank Sakhis.

RESPONSIBILITIES OF A BANK SAKHI

One Bank Sakhi will be placed in each bank branch. The bank branch will provide the Bank Sakhi a
place to sit within the bank premises. Bank Sakhi is expected to sit in the bank branch during the
transaction hours (10:00 am — 03:00 pm). The name of the Bank Sakhi should be prominently
displayed along with her contact details.

THE KEY RESPONSIBILITIES OF ABANK SAKHI ARE AS FOLLOWS:

* Whenever leaders of SHGs/ members of SHGs visit the bank to deposit/ withdraw money, the
Bank Sakhi should help them in:
- Fillingin transaction slips/ bank challans; and

- Inaccounting for cash by facilitating denomination wise segregation (Should not touch cash).
* Whenever leaders of SHGs/ members of SHGs visit the bank for linkage, the Bank Sakhi should
help them:
- Incompleting documentation formalities for account opening;
- Incompletingloan application and related documentation;
- Inopening of individual accounts of members in the bank;
- Inassisting SHGs in seeking other financial services from the bank;

- Andactasaliaison between the SHGs and the bank and resolve all issues affecting the SHGs.
* Asatrainer, Bank Sakhi should:

- Undertake awareness among SHGs on credit linkage, terms and conditions of loans, including
interest rate and repayment schedule as well as interest subvention and the conditions of
eligibility for the interest subsidy; and

- Educate the group members on bank procedures, other schemes and programmes involving the bank.
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¢ Bank Sakhi should attend the following meetings:

- VO meetings falling within the branch service area and share the status of repayment of all
member SHGs

- CBRM meetings and prepare minutes of the meetings

- Meetings of all SHGs defaulting on repayment, analyze the reason for default and guide them
to regularize their loan accounts

- Should participate at the month review meeting
- AllCLF meetings

¢ Bank Sakhi should maintain the following records :
- SHG bank linkage details in the service area;
- Loan overdue statements from the banks;
- Interest subvention details;
- CBRM records;

PAYMENT OF HONORARIUM TO BANK SAKHI

* Hach Bank Sakhi will be provided honorarium of Rs ..... for the initial 12 months.

* The payment of honorarium will be made by CLF/VO on satisfactory petrformance of work
assigned and submission of necessary reports.

REPORTS TO BE SUBMITTED BY BANK SAKHI

(FORMAT OF REPORT GIVEN AS APPENDIX)

SHG profile Register with details of SHG and Contact details of office bearers
Bank Linkage Register

* Repayment Register for individual SHGs

Daily Report on Task performed during the month

Copy of report to be submitted to CLF
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OPENING OF SHG SAVING BANK ACCOUNT




STEPS IN OPENING OF SAVINGS ACCOUNT OF A SELF HELP GROUP

S.No.
1.

Suggested Steps
SHG Resolution

Process

Facilitate passage of a resolution by the members
indicating their intent to have a savings bank account
opened in a service area bank branch or a nearest bank
branch. All members should subscribe their signatures
to the resolution.

Authorizing Office Bearers
(OBs) to act as Signatories

As part of the resolution, members of SHG should
authorize three OBs to operate the SHG savings bank
account on their behalf,with a condition that any two
of the three OBs can transact with the bank.

Preparing Application for
Opening of Bank Account

Prepare an application to the bank manager with a
request to open a savings bank account. The
application should be signed by the OBs of the SHG.

SHG Seal and Photographs
of OBs

Each SHG to get

* A rubber stamp (seal) of the SHG made;

* Passport size colour photographs of 3 OBs (3 each);
and

* Photocopies of member identity and address proof.

Visit to the Bank

All SHG members to make a visit to the bank along

with following documents for opening of saving bank

account:

* A copy of the resolution passed by the SHG members;

* Filled-in application addressed to the bank manager;

* Xerox copies of OB identity and address proof, along
with original documents for verification and return;

* Photographs of 3 OBs (3 copies each); and

* Rubber Stamp/Seal of the SHG.

Filling-in Saving Bank
Account Opening Form

Fill-in the SB account opening form and enclose all
documents indicated above.

Type of Savings Account

Basic Savings Bank Deposit Account (BSBDA) which
does not require any initial deposit.

Receive Savings Account
Passbook

Receive savings account passbook from the bank.




SPECIMEN OF RESOLUTION BY SHG FOR OPENING OF

SAVINGS BANK ACCOUNT
NamMe Of SHG ..ot
VIIage ..o Panchayat .......ccovvvnvnniiicnnn,
Block ..o DISEIICE cevvvviiiicicciecceceee
Group Formation Date ...
Total N0 Of MEMDELS ...evvieiiiirieiiiiiecrse et

RESOLUTION FOR OPENING SAVINGS BANK ACCOUNT

Todayon . ceverererenneene. (Date), at the meeting Of i (name
of SHG) at. (meetlngplace of SHG/ address) in presence
of allits members it is resolved that our.. .. e e oo (NAME OF
SHG) will open a savings bank a/c. It has also been further resolved that
SINt.ii ettt s e (president);
SINIE . Lt
(secretary) and SMt .........ccciiiiiiiiiiii e (TrEASUrEr) Wil

sign all the necessary document related to the opening of Sav1ngs Bank a/ c on behalf of the

e . (name of SHG). Transaction in
the Sav1ngs a/ c of the group Wlll be done joint s1gnature by any two of among the President,
Secretary and treasurer.

We, all members hereby agree to the above decision.

S.No. Name of Member Signature
1.

2.
3.
#
19.
20.

Signature Signature Signature
(President) (Secretary) (Treasurer)
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SPECIMEN OF APPLICATION BY SHG FOR OPENING

SAVINGS BANK ACCOUNT
Name of SHG ..o s
VIllage ..o Panchayat ..o,
Block ..o DiSHIICt o
Group Formation Date ...
Total N0 Of MEMDBELS ....cuuiiiiiiiiiciciiicc s
To
The Branch Manager
..................................... (Bank & Branch)
..................................... (Address of Brach)
Sub: Application for opening savings bank account
Dear Madam/Sir
We the duly authorized representatives of ... (name of SHG) hereby

request you to kindly open a savings bank account in name of our SHG. A copy of the resolution
of the group for opening savings bank account along with names of all members of our SHG is

enclosed for your perusal.

Yours Sincerely

Signature Signature Signature
(President) (Secretary) (Treasurer)
(Name ....ccoeveevennes ) (Name ....cccceveevennee ) (Name ....cccoeveevenenee )
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GUIDE ON TRANSACTIONS IN
SAVING ACCOUNT PASSBOOK

Receipt by SHG through transfer

Date of transaction Cash Deposit by SHG eg: RF received by SHG from
Cash Deposit by SHG
Date Particulgrs || Cheque no | Withdrawal | |Deposit Balance o e Cacl
alance atter Cas

| 05-02-2004 | By cash 250 ¥ | 25000 <« deposit by SHG
07-03-2004 | By cash 700 950.00
06-06-2004 | By Transfer?| 53018 15000 15950.00 i 33;13;“ a{t]:f ggg
06-07-2004 | To pay, 15500 15000« [ Vthdrawalby
30-09-2004 |alnterest 16 466.00 Balance after interest

T paid by bank
Interest Paid by | Cash Withdrawal by SHG -|— | Interest Paid by Bank to SHG
Bank to SHG
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CREDIT LINKAGE OF SHG
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STEPS FOR CREDIT LINKAGE OF SHGS

S.No. Suggested Steps Process
1. |SHG Resolution * Facilitate passage of a resolution by SHG seeking a
loan from the bank in which SHG maintains SB
account.

* All members of the SHG sign the resolution.

2. |Authorizing OBs * Resolution to authorize 3 OBs to sign all loan related
documents on behalf of SHG.

3. |Application for Credit Linkage | * Prepare application for bank loan.
* Obs to sign the loan application on behalf of SHG.

4. |Inter-se Agreement * Prepare inter-se agreement for bank loan in the
prescribed format.

* All SHG members to sign the inter—se agreement.

5. |SHG Stamp/Seal and * OBs to carry SHG stamp/seal and three passport size
Photographs of Obs colour photographs of OBs (3 each)
6. |OBs Visit the Bank * OBs visit the bank and submit the loan application

along with the following documents:
- Copy of SHG resolution seeking bank loan

- Filled-in loan application addressed to the bank
manager

- Signed copy of the inter-seagreement

- Passport size colour photographs of Obs
(3 copies each); and Stamp/seal of the SHG.

7. |Sign the Loan Agreement * OBs understand the terms and conditions of the
loans from the bank manager.

¢ OBs and bank manager sign the loan agreement.

8. |Loan Sanction * Bank manager issues loan sanction orders.

* Obs collect their passbook with loan entries made.

15




SPECIMEN OF RESOLUTION BY SHG FOR TAKING

LOAN FROM BANK
Name of SHG oottt
VIllage ...ovvieiciiiiiiiiinicccccece Panchayat ........cccvvvnnnnniicccnnen
BLOCK v DISELICE oo
Group Formation Date ..o
Total N0 Of MEMDELS ...ovviiiiiiieiiiriricctrr et

RESOLUTION FOR TAKING LOAN FROM BANK

Todayon ...............(Date), at the meeting of ... (name
of SHG)at.............ooiiiiiiivcvcen (meeting place of SHG/ address) in presence of
all its members, it is resolved that QUL ...... ..ot e (name
of SHG) will seek loan of Rs .................. , (A words).......viveveieeeeeveiveennno ... from bank. It
has also been further resolved that Smt........cccovvnioooooo L (president);
SIME. .ttt .(secretary) and
Smt.........oooiiiiinvenee(treasurer) will sign all the necessary document related to the

loan application to bank on behalf of the ... (name of SHG).

We all members hereby agree to the above decision

S.No. Name of Member Signature
1.
2.
#
19.
20.
Signature Signature Signature
(President) (Secretary) (Treasurer)
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SPECIMEN OF APPLICATION BY SHG TO BANK FOR LOAN

NAME OFf SHG ..ottt b ens
VIllage ..cocvvieciiiciciccccc, Panchayat ..o,
Block o DISEIICE tovveieieeieeeeeeecece e

Group Formation Date ..o

TOLAl 1O OF IMEIMIDETES ettt ettt e e e e e eeeeeeeeeeeeeeeseaeeserseeseeeeseraeesans

RESOLUTION FOR TAKING LOAN FROM BANK

To,

The Branch Manager
...................... (Bank & Branch)
...................... (Address of Brach)
Sub: Application for bank loan

Dear Madam/Sir

We the duly authorized representatives of ................ocoioiiiiii (name of SHG)
hereby apply foraloan aggregatingRs ....... (Inwords)........coooiiiiiii for on-lending to
our SHG members. A copy of the resolution of the group for seeking bank loan, financial
statement of the SHG and copy of the Inter-se Agreement executed by all the members
authorizing us to borrow on behalf of the SHG is enclosed for your kind perusal.

Yours Sincerely

Signature Signature Signature

President Secretary Treasurer
(Name.......ccceuvvvuenee. ) (Name......cooeoeevnunnnes ) (Name......ccoeoeeuvunnnes )
Financial Statementof ................. (name of SHG)ason ....c..vvvcceenre .. (date) e,

Total Savings of members:

Total interest and otherincomes:

Total RF/ Seed Capital received from project:
Total Savings with VO /CLF:

Total expenditure:

Totalloan outstanding from VO /CLF:

Total Loan Outstanding on members:

Cash Balance:

Bank Balance:
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THIS AGREEMENT made
BETWEEN

1. Shri/Smt/Kum

SPECIMEN OF INTER-SE AGREEMENT TO BE
EXECUTED BY THE MEMBERS OF THE SHG

2. Shri/Smt/Kum

3. Shri/Smt/Kum

4. Shri/Smt/Kum

5. Shri/Smt/Kum

6. Shri/Smt/Kum

7. Shri/Smt/Kum

8. Shri/Smt/Kum

9. Shri/Smt/Kum

10. Shri/Smt/Kum

11. Shri/Smt/Kum

12. Shri/Smt/Kum

13. Shri/Smt/Kum

14. Shri/Smt/Kum

15. Shri/Smt/Kum

16. Shri/Smt/Kum

this day of 20
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at :and
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
Son/Wife/ Daughter of
aged years. residing at rand
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17. Shri/Smt/Kum Son/Wife/ Daughter of
aged years. residing at rand
18. Shri/Smt/Kum Son/Wife/ Daughter of
aged years. residing at rand
19. Shri/Smt/Kum Son/Wife/ Daughter of
aged years. residing at rand
20. Shri/Smt/Kum Son/Wife/ Daughter of
aged years. residing at rand
who are members of the group, hereinafter

referred to collectively as ""The Self Help Group (SHG) Members" which expression shall,
unless repugnant to the context or meaning, include every members of the said SHG and their
respective legal heirs,executors and administrators.

Whereas all SHG members are residents of
Village in Block of the West Bengal State and are known to
each other.

Whereas the SHG members above named have joined voluntarily together and formed theSHG
with intent to carry on savings and credit and other economic activities for mutualbenefit
subject to the terms and conditions hereinafter appearing:

NOW THEREFORE THISAGREEMENT WITNESSETH THAT :-
1. Each member of the SHG shall save a sum of Rs.

(Rupees only) or such sum as may be decided by the Group, on weekly
fortnightly/monthly basis which shall be deposited with the authorized member of the
group.

2. Each member shall strive for the success of the SHG and shall not act in any
mannerdetrimental to the business interests of the SHG.

3. The SHG members shall be jointly and severally liable for all the debts contracted by
theSHG.

4. All assets and goods acquired by the SHG shall be in the joint ownership of all themembers
of the SHG and shall ordinarily be in the constructive custody of such member asmay be
authorized by the Group and shall be kept at the place of business at
which shall not be changed without consent of the SHG members.

5. The SHG members hereby duly elect and appoint

Shri/Smt/Kum as
Shri/Smt/Kum as
Shri/Smt/Kum as

to look after and manage the day to day affairs of the SHG's activities and also act in their name
and on their behalf in all matters relating thereto. The authorized representatives, may however,
be removed atany time by majority vote of the members and new representatives elected.
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6. Each of the SHG members hereby agrees to abide by and ratify all such act, deeds andthings

as the authorized representatives may do in the interest of the said activities.

7. The authorized representatives shall take decisions in the day to day working of the SHGand
each representative shall actively involve herself and co-operate in lookingafter the day-to-
day affairs of the SHG activities in particular to attend to the followingactivities.

- Every member of the SHG hereby authorizes the representatives to apply for the loan
onbehalf of the SHG and execute necessary agreements/documents on behalf of the SHG
for thepurpose. The authorized representative may collect loan amounts from the bank on
behalf ofSHG, deposit the same in the savings account of the SHG for on-lending to
membersinaccordance with the decision of the SHG and also deposit recovery of loan

installment frommembers in the loan account/s of SHG with the bank.

8. The SHG members hereby specifically authorize the representatives:-

i) To open Savings, Fixed Deposits and other accounts in ..........eicccniininnes Branch
of oo Bank approved by the SHG and operates the same
under the joint signature of any two of the followingauthorized representatives:
Shri/Smt/Kum
Shri/Smt/Kum
Shri/Smt/Kum

i) To keep or cause to be kept proper books of accounts of the savings, made by the
SHGMembers, loans granted to them and the recoveries made from them and render every
year thefull accounts to the SHG members for their approval and adoption;

1ii) To receive all payments due to the SHG and issue requisite receipts or acknowledgmentsfor
and on behalf of the SHG;

1v) To institute and defend on behalf of the SHG members any legal proceedings andsafeguard
the interests of each member of the said SHG and for this purpose engage ordisengage any
lawyer or advocate or agent and incur the necessary legal expenses inconnection therewith.

9. In the event of death of any of the members of the SHG, his/her legal heirs shall be entitled
or the benefits and be liable for the obligations of the deceased member under
thisagreement.

10. It is agreed that no new person shall be inducted as a member of the SHG without
consentof all the existing members.

IN WITNESS WHEREOF the aforesaid members of the SHG have set their respective
handshereunto at the place and on day of

month year first herein appearing,
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1: 2:
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SPECIMEN OF ARTICLES OF LOAN AGREEMENT FOR USE
BY BANKS WHILE FINANCING SHG

President Secretary Treasurer
The Articles of Agreement made on this day of 20 at By
and Between M/s [name of the SHG] an

unregistered association of persons/individuals having its office at

represented by its authorized representative.

Shri/Smt. (Name) (Designation);
Shri/Smt. (Name) (Designation) and
Shri/Smt. (Name) (Designation, who

are fully authorized by all the members of the SHG, (a copy of such Authorization is
annexed hereto and forms part of this agreement), hereinafter referred to as the "Borrower"which
expression shall unless repugnant to the subject or context thereof, mean and includemembers of

the unregistered association for the time being, their respective successors, legalheirs,

administrators and assigns of the one partand (name of the
Bank) a body corporate constituted under the Act, having its Head
Office at and the Branches, inter-alia, one at hereinafter

called "the Bank" which expression shall unless repugnant to the subject or context thereof mean
and include its successors and assignees of the second part.

Whereas the borrower is an unregistered association of persons who have inter-se agreed to help
each other as self-help group with a view to developing and ameliorating the socio-economic

conditions of their members.

Whereas having formed the association as a Self Help Group, the Borrower as per application

dated made by the said Shri/Smt.

(Name) (De
signation); Shri/Smt. (Name)

(Designation) and Shri/Smt. (Name)

(Designation,  duly authorized to borrow in terms of its resolution dated
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[copy enclosed] requested the Bank to *grant a Term Loan/extend Cash
Credit facility* of Rs. /- up to the limit of Rs. /-

(Rupees only) for on-lending to its members.

And whereas the Bank has agreed to grant the * Term Loan /extend Cash Credit facility* to the

borrower on certain terms and conditions.(* deleted whichever is not applicable)
And whereas the Bank and the borrower are desirous of reducing the agreed terms into writing,
Now, therefore, this agreement witnesseth as follows:

1. The Bank has agreed to grant and the borrower has agreed to borrow by way of Term Loan

Cash / Credit (clean) up to the limit of Rs. /- (Rupees -
only) and the Bank has opened (SPECIFY THE KIND OF LOAN ACCOUNT)
A/C No. of date -in the name

of the Borrower in its book of accounts.

2. *In case the facility availed is Cash Credit the Borrowers will operate the Cash Credit
accountsatisfactorily and within the limit and the Borrower shall repay the outstanding liability
in theaccount inclusive of interest and other charges debited from time to time on demand

withoutdemur.

3. *In caseloan availed is Demand Loan, without prejudice to the right of the Bank to recall the loan
on demand the Borrower undertakes to repay the loan with interest and other within the period
stipulated in terms of sanction.

4. *In case the credit facility availed of by the borroweris a Term Loan the same shall berepayable in
installments in the manner specified herein-below in the repayment schedule. (tobespecified)
Besides the borrower will pay interest at the rates that may be prescribed for suchlending by
RBI/NABARD from time to time. (*Delete whichever is not applicable)

5. It is clearly understood by and between the parties hereto that in the event of the borrowet's
failure to utilize the proceeds of the credit facility for the purpose for which the same has been
made available by the bank to the borrower, the borrower shall repay immediately on demand
without demur together with interest without prejudice to Bank's right to initiate other legal
action.

6. The borrower shall pay interest on the loans to be calculated on the daily balances in theloan
accountand be debited thereto at quarterly rests or as the Bank may decide.

7. The borrower should utilize the proceeds of the credit facility for the purpose of lending tois
members to improve the socio-economic conditions of their members and their families.

8. The borrower shall repay the credit facility availed of together with interest payable as perthe
interest rates that may be fixed by RBI/NABARD from time to time for such lending;

9. The borrower shall be liable to repay the facility on demand together with the interest andother
charges payable by the borrower to the bank in accordance with the rules of the Bank.
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REPAYMENT SCHEDULE:

For Cash Credit:

Each withdrawal of principal loan from the C.C. A/C is to be repaid within 12 months of such

withdrawal. Interest debited to a/c is to be repaid / deposited into the A/C promptly so that

outstanding balance of the CC A/C does not exceed the sanctioned limit under no circumstances.

For Term Loan:

Principal loan is to be repaid in ........... equal monthly / quartetly / half-yeatly installments.

Interestdebited to the A/Cis to be repaid / deposited promptly.

In witness where of the parties hereto have affixed their signature on the date

and the month and year first herein above written.

1) FORTHE BORROWER-SHG 2) FORTHE BANK

1.

2.

3.

[Signature of Authorized representatives [Signature of Authorized representative
(Office bearers) with office seal] (Branch Manager) with office seal]
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GUIDE ON TRANSACTION IN LOAN ACCOUNT

Date of transaction

Loan amount transferred |—

Outstanding balance

Date Particulars | Cheque no | Debit Credit Balande
+ 05-02-2004 | By Transter 25000.00 25000.00 Outstanding Balance after
05032004 | Interest 250.00 25250.00 < interest charged
06-06-2004 By Cash 5000.00 4 | 20250.00
05-06-2004 Interest 203.00 20453.00
30-06-2004 By Cash 5090.00 15453.00
! Outstanding Balance after
Cash Withdrawal by Bank |_| Repayment by SHG repayment by SHG
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Chapter-IV

COMMUNITY BASED RECOVERY
MECHANISM (CBRM)
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COMMUNITY BASED RECOVERY MECHANISM

CBRM is an arrangement between banks and community insitutions to ensure prompt repayment of
loans to SHGs. This arrangement is also helpful in term of planning for SHG bank linkage — opening
of new Savings account for SHGs, credit linkage of loans. Local Issues being faced by bank and
community also resolved through this mechanism.

The unit of this mechanism is a committee at bank branch level with representatives of SHGs/
Village Organisations as members headed by the branch manager.

Who are the members of CBRM Committee?

Members of the CBRM committee are as follows:

* Members of the Bank Linkage sub-Committee (2-3 members) from all VO within the Bank
Branch Area Bank Mitr (if placed with the bank branch)

* Staff of SRLM in-charge of the area (Community Coordinator/ Area Coordinator/ PFT

member)

* Respective Bank Branch Manager as Chairman of the committee.

How Does CBRM function?

Repayment
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The CBRM committee holds meeting atleast once a month.
The following agenda is usually taken for discussion during the CBRM committee meeting.
e Discussion on the repayment performance of each Credit linked SHG (VO wise) during last

month
* Discuss in details reasons for defaults in any SHG and prepare follow-up/ action plan (with

responsibility of Bank Sakhi, VO and Bank Manager)
¢ Discussion on plan for the next month
- Repeat Creditlinkage of SHGs
- Creditlinkage of new SHG
- Opening of SB A/C for new SHG
¢ The Cluster Level Federation (CLF) and SRLM may monitorthe regularity of CBRM committee meetings.

Whatis the role of Bank Sakhiin CBRM?

The Bank Sakhi is expected to perform the following roles for CBRM:
* Prepare the minutes of the meeting of CBRM committee
¢ Assist SHGs in completing documentation for Savings account opening and credit linkage as per

the plan
* TFollow-up with respective SHGs for repayment in case of NPA
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Chapter-V

KEY TERMS
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1.  Commercial Banks : The main objective of a Commercial Bank is to accept deposits from
public for the purpose of lending to industry and commerce. Commercial banks operate over a

larger area across multiple states.

2. Regional Rural Banks (RRB) : Regional Rural Banks have been created to serve the rural areas
with banking and financial services, mobilize savings from rural / semi-urban areas and grant
loans mostly to small and marginal farmers, agricultural laborers and rural artisans. The area of
operation of RRBs is limited to the area as notified by Government of India covering one or

more districts in each State.
Eg: Bhar Gramin Bank; Odisha Gramya Bank

3. Cooperative Banks: The main objective of a Co-operative Bank is to accept deposits from the
members and the public for the purpose of providing loans to farmers and small businessmen
with a motto of service. The area of operations of Co-operative Banks is limited and mostly

confined to State. They do not operate at national level.

4. Nationalized Banks : Banks with majority ownership and management with Central
Government. They are also called 'Public Sector Banks' Nationalization of banks started in
1969. Currently there are 26 nationalized banks in India.

5. Private Banks : The ownership of such banks is with private individuals or limited partners.

However such banks are regulated by RBI.
Eg: ICICI Bank; HDFC Bank

6. Reserve Bank of India (RBI) : Reserve Bank of India is the Central Bank of our country. It
was established on 1st April 1935. It holds the apex position in the banking structure. RBI
performs various developmental and promotional functions. RBI acts as a banker to
Government and Banks. The Central Bank maintains record of all government revenues and
expenditure under different heads. It maintains deposit account of all other banks and advances
money to other banks, when required. Another important function of the central bank is

issuance of currency notes and regulating their circulation in the country.

7. Revolving Fund (RF) : It is provided by the project to capitalize SHGs. SHGs with defined
eligibility criteria can access this fund to futher on-lend to members.

8. Community Investment Fund (CIF) : It is a Capital Assistance provided by NRLM to
community institutions. This fund is ideally routed through federations wherever existant. SHGs
can access this asloan fulfilling certain eligibility criteria and as per the MCP prepared by them.

9. Micro Credit Plan (MCP ) : Itis a combined investment plan prepared by all members of Self
Help Group. Both household and investment credit needs of each member isreflected in MCP.
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10. Service Area : All the villages in each district were allocated to the nearest bank branches for
providing adequate banking services. This cluster of villages is known as service area of the bank

branch. A service area will have 15-25 villages.
11. BankBranch:Itis the basic centre and point of all banking business

12.  BLBC: Block Level Banket's Committee (BLBC) is an Inter Institutional Forum at Block Level
aimed at achieving coordination between credit institutions on one hand and field level
development agencies on the other to facilitate effective implementation of credit plans at block
level. All the banks operating in the block including the district central co-operative banks and
RRB, Block Development Officer, and other technical officers in the block, such as extension
officers for agriculture, industries and co-operatives. BLBC meetings are held once a quarter.
The Lead District Officer of RBI and the officer concerned from NABARD attend the
meetings of the BLBCs

13.  BLBC convenor : Convenes the BLBC meeting. The branch manager of the LLead Bank in the

block will act as convenor for BLBC

14. DLCC : DLCC is an Inter Institutional Forum at District Level for co-ordination and joint
implementation of development programmes by all Banks & Financial Institutions on the one
hand and Government Departments on the other. The role of DLCC is to find solutions to the
problem hindering the smooth functioning of the various developmental activities under the
Lead Bank Scheme at the district level. All Commercial Banks, Co-operative Banks including
DCCB and SLDB, RRBs, NABARD, etc. and various State Government departments and allied
agencies are members of this committee. District Collector is the chairperson for this

committee. DLCC meetings are held once a quarter.

15. DLRC : DLRC is an Inter Institutional Forum at District Level for co-ordination and joint
implementation of development programmes by all Banks & Financial Institutions on the one
hand and Government Departments on the Other. The role of DLRC is to evaluate progress
made in implementation of District Credit Plans, identify problems and suggest solutions. Local
MPs and MLAs, Representative of State Minority Commission, SC/ST Corporation and Zilla
Parishad Chief are members of the DLRC. District Collector is the chairperson for this

committee. DL.RC meetings are held once a quarter.

16 LDM : Lead District Manager (LDM) is a senior banker. LDM acts as convenor for the DLLCC
and DLRC. LDM is responsible for day to day implementation of the district credit plan.

17. SLBC : SLBC is an Inter Institutional Forum for co-ordination and joint implementation of
development programmes by all financial institutions operating in a State. The role of SLBCis to

review and enhance the Banking developments in the State. Representatives of all commercial
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banks (including RRBs), State Co-operative Banks, Land Development Banks (LDB),
NABARD, RBI, and Representatives of Departments of State Governments are members of

this committee. SLBC meetings are held once a quarter.

18. SLBC Convenor : SLBC Convenor is a senior officer (usually Zonal Head) from the SLBC
convening Bank. SLBC convenor organizes the meeting of the SLBC.

19. Know Your Customer (KYC) : It is the process used by banks to verify the identity of
customers through valid docuemnts as prescribed by RBI.

20. Basic Savings Bank Deposit Account (BSBDA) : It is a basic savings account offered by
banks to their customers.

21. Term Loan (TL) : Term loan is a loan from a bank for a specific amount that has a specified
repayment schedule and a floating interest rate.

22. Cash Credit Limit (CCL) : The Cash Credit Limit is a loan facility/ overdraft facility extended
to the SHG by a bank. This loan limit is usually sanctioned for a period of 3-5 years based on the
corpus/ savings of the SHG up to the end of 3/5 years. The drawing limit for each year can be
tixed based on the actual pooled corpus reached.

23. Pay-in-Slip : Itis the slip for depositing money in bank account.
24.  Withdrawal Slip : Itis the slip for withdrawal of money from bank account.

25. Cheque : A chequeis a document that orders a bank to pay money from an account. The person
writing the cheque ie the drawer, has a transaction banking account where his/her money is held.
The person to whom the money is to be paid is called 'Payee’.
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Chapter-VI

FREQUENTLY ASKED QUESTIONS
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Q1. Whatshould be the maximum and minimum number of membersin SHG?
Ans. The number of membersin SHG is generally 10-20. In difficult areas SHGs with 5 members can

also be formed. However the maximum number of members in SHG should be 20.

Q2. When should SHG open bank account?
Ans. Bankaccountof SHG should ideally be opened within 2 months of formation of SHG.

Q3. Inwhosename should the account of SHG be opened?
Ans. Bankaccountshould be opened in name of the SHG only.

Q4. Areall the members of SHG required to furnish KYC documents?
Ans. Only the office bearers are required to furnish KYC documents for opening bank account.

Q5. Isitmandatory for opening savings account of all members prior to account opening of SHG?

Ans. Itisnotmandatory for all members to open bank account prior to opening savings bank account
of the SHG. However, in the interests of individual members, itis advised that all members also
have individual saving bank accounts.

Q6. Whatis the minimum initial deposit required for opening bank account?
Ans. SHGs are expected to open Basic Savings Bank Deposit Accoutn (BSBDA). AS per RBI norms,
there is no requirement of initial deposit at the time of opening account.

Q7. Should the savings of SHG deposited in bank account?
Ans. No. As a good practice, the savings of members should be rotated internally. Any surplus with
the SHG may be deposited in the bank.

Q8. Inwhichbank should the SHG open bank account?
Ans. Under NRLM, SHGs are required to open their account with respective Service Area bank
branches.

Q9. CanaSHG have more than one bank account?

Ans. As per RBI norms, one entity cannot have more than one BSBDA account. However, SHG can
open other type of accounts like current account, recurring deposit account etc., as per
requirement.

Q10. Who should be the signatory of SHG bank account?
Ans. Office bearers of SHG are the signatories of the SHG bank account.

Q11. Isit mandatory for SHG to submit the copy of resolution for withdrawal of money from saving
bank account to the bank?

Ans. There is no such requirement to submit copy of SHG resolution for withdrawal of money from
savings bank. However to maintain transapency, under normal circumstances it is
recommended that decision for withdrawal of meoney from bank is taken at SHG meetings.

Q12. Can other members withdraw money from SHG's bank account?
Ans. No, members other than the authorized signatories cannot withdraw money from saving bank
account.

Q13. Can the signatory be changed?
Ans. Yes. As and when office bearers of SHG change the signatoriesalso change. An application for
change of signatories needs to be submitted to the bank.
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Q14. What should the SHG do with the counterfoil of the pay-in slips?
Ans. All counterfoils should be properly maintained in a file folder for accounting purpose and future
reference.

Q15. Whatis the minimum age for credit linkage of SHG?
Ans. For creditlinkage, the SHG should have a minimum age of 6 months.

Q16. Is SHG required to furnish KYC documents again at the time of creditlinkage?
Ans. Asper RBI guidelines, if the SHG have furnished complete KYC documents of office bearers at
time of account opening, there is no further requirement of KYC at the time of creditlinkage.

Q17. Whatis the amount of loan sanctioned to SHG by bank?
Ans. Asper RBI master circular, the loan amount that should be sanctioned to SHG is as follows:
- Firstdose: Rs. 50,000 or 4-8 times the corpus, whichever is higher.
- Second dose: Rs. 1 lakhs or 5- 10 times existing corpus and proposed savings for next 12
months, whichever is higher.
- Third dose: Minimum of Rs. 21lakhs, based on the MCP.
- Fourth dose onwards: LLoan amount can be between Rs. 5 lakh and10 lakh,based on the MCP.

Q18. What Constitutes 'Corpus of SHG'?
Ans. Corpus of SHGs includesthe following:

Savings of allmembers of SHG

Interestincome of SHG (fromlending to members)

Any revolving fund received by SHG
Other grants received by SHG

Q19. CanSHG geta 'Term Loan'?
Ans. SHGs can avail either Term loan or a Cash Credit Limit (CCL) loan or both based on the need.

Q20. Whatis the period of repayment for bank loan?
Ans. Asper RBI master circular, the period of repayment for bankloan is as follows:
- Firstdose -6-12installments (months)
- Seconddose -12-24installments (months)
- Thitrd dose - based on MCP - repayment either monthly/quarterly/half yeatly based on the
cash flow (2 to 5 Years)
- Fourth dose onwards: repayment has to be either monthly/quarterly /half yearly based on
the cash flow (3 to 6 Years)

Q21. Do bank change any processing fees and service charge while sanctioning loan to SHG?
Ans. As SHG loans are treated as advance to weaker sections, banks should not levy any service
charge or processing fees on loans to SHGs

Q22. Is there any stamp duty on bank loan?
Ans. Stamp duty is charged by state govenments. Banks collect stampt duty from SHGs and remit the
same to the state governments. In many states, stamp duty on SHGs has been waived.
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Q23. Whatis the interest rate charged by bank on loans to SHG?

Ans. Banks are free to decide the interest charged on loans to the SHGs. Under NRLM, SHGs
repaying promptly can benefit from interest suvebention, reducing effective interest rates to 4%
in select 150 districts and 7% in remaining districts.

Q24. Do banks give any subsidy on loans?
Ans. No, banks do not give any subsidy on loans.

Q25. Isitmandatory for the SHG to buy insurance from bank while taking bank loan?
Ans. No,itis not mandatory for SHGs to buy insurance from banks while taking bank loan.

Q26. Can SHG take more than one loan from the same bank?

Ans. Under normal circuamstances, banks will issue only one loan to a SHG. However in case
of matured SHGs, bank may provide additional loans as working capital for enterprises
taken up by them.

Q27. Can SHG take two loans from two different banks?
Ans. No.SHGs cannotaccess two loans from two different banks.

Q28. Where should the installment amount on bank loan be deposited?

Ans. SHG should deposit their installment amount at the bank branches only. In areas where banks
branches are far, SHGs may also deposit their installment amount with 'Business
Correspondents' functioning in the area.

Q29. Should bank Sakhi collect repayments from SHGs directly?
Ans. Bank Sakhi should not collect any cash from SHGs directly or indirectly.

Q30. If there are any default members in SHG, can the SHG still getloan from bank?

Ans. If the members are not individual defaulters (their family memebrs are defaulters), the SHG can
access loan from bank.
In case a few memebrs are defaulters, the SHG can still access loan from the bank provided the
defaulting members are not provided the bank loan.

Q31. In case the SHG defaults on the bank loan, are the signatories of SHG only liable to repay?
Ans. IncaseaSHG defaults, all members are jointly liable to repay and not just the signatories.

Q32. Should bank Sakhi take up other work in the banks besides supporting SHGs?

Ans. The focus of Bank Sakhi is on supportingthe SHGs in their transactions with banks. If time
permits and in the interest of developing a rapport with the bank, bank Sakhi may take up other
activities, provided their main task is not hampered.
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ARd R9d 9
RESERVE BANK OF INDIA
www.rbi.org.in

RBI/2012-13/559
RPCD. GSSD. CO.No 81 /09.01.03/2012-13 June 27,2013

The Chairman/ Managing Director
All Scheduled Commercial Banks
Including Regional Rural Banks
Dear Sir,

Priority Sector Lending- Restructuring of SGSY as National Rural Livelihood Mission (NRLM) -
Aajeevika

Please refer to The Master Circular RPCD. GSSD. BC.No.1/09.01.01/2012 — 13 dated July 2, 2012 on
Priority Sector Lending- Special Programmes - Swarnajayanti Gram Swarozgar Yojana (SGSY).

1. Background

1.1. The Ministry of Rural Development, Government of India has launched National Rural
Livelihood Mission (NRLM) by restructuring Swarnajayanti Gram Swarozgar Yojana (SGSY)
replacing the existing SGSY scheme, effective from April 1,2013.

1.2. NRLM is the flagship program of Govt. of India for promoting poverty reduction through
building strong institutions of the poor, particularly women, and enabling these institutions to
access a range of financial services and livelihoods services. NRLM is designed to be a highly
intensive program and focuses on intensive application of human and material resources in
order to mobilize the poor into functionally effective community owned institutions, promote
their financial inclusion and strengthen their livelihoods. NRLM complements these
institutional platforms of the poor with services that include financial and capital services,
production and productivity enhancement services, technology, knowledge, skills and inputs,
market linkage, etc. The commuity institutions also offer a platform for convergence and
partnerships with various stakeholders by building environment for the poor to access their
rights and entitlements and public service.

1.3 A women’ self help group, coming together on the basis of mutual affinity is the primary
building block of the NRLM community institutional design. NRLM focuses on building,
nurturing and strengthening the institutions of the poor women, including the SHGs and their
Federations at village and higher levels. In addition NRLM will promote livelithoods institutions
of rural poor. The mission will provide a continuous hand-holding support to the institutions of
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poort for a period of 5—7 years till they come out of abject poverty. The community institutional
architecture put in place under NRLM will provide support for a much longer duration and of a
greater intensity.

1.4 The support from NRLM will include all round capacity building of the SHGs ensuring that the
group functions effectively on all issues concerning their members, financial management,
providing them with initial fund support to address vulnerabilities and high cost indebtness,
formation and nurturing of SHG federations, making the federations as strong support
organizations, making the livelihoods of the poor sustainable, formation and nurturing of
livelihoods organizations, skill development of the rural youth to take up self enterprises or jobs
in organized sector, enabling these institutions to access their entitlements from the key line
departments,etc.

1.5 Theimplementation of NRLM is in a Mission Mode. NRLM adopts a demand driven approach,
enabling the States to formulate their own State specific poverty reduction action plans. NRLM
enables the State rural livelihoods missions to professionalize their human resources at State,
district and block level. The State missions are capacitated to deliver a wide range of quality
services to the rural poor. NRLM emphasises: continuous capacity building, imparting requisite
skills and creating linkages with livelihoods opportunities for the poor, including those emerging
in the organized sector, and monitoring against targets of poverty reduction outcomes. The
blocks and districts in which all the components of NRLM will be implemented, either through
the SRLMs or partner institutions or NGOs, will be the intensive blocks and districts, whereas
remaining will be non-intensive blocks and districts. The selection of intensive districts will be
done by the states based on the demographic vulnerabilities. It will be rolled out in a phased
manner over the next 7 - 8 years. All blocks in the country will become intensive blocks over time.

2. KeyDifference from SGSY

2.1 NRLM is promoting a major shift from purely ‘allocation based’ strategy to a ‘demand driven’
strategy wherein states have the flexibility to develop their own plans for capacity building of
women SHGs and Federations, infrastructure and marketing, and policy for financial assistance

for the SHGs.

2.2 NRLM will identify the target group of poor through a ‘participatory identification of the poor’
process instead of using the BPL list as was done in SGSY. This will ensure that the voiceless,
poorest of poor are notignored. In fact under NRLM, the first preference is given to the poorest
of poorhouseholds.

2.3  NRLM will promote the formation of women SHGs on the basis of affinity and not on the basis
of a common activity, as it used to be under SGSY. It is definitely possible that members who
come together on the basis of affinity could be havinga common activity.

2.4 Unlike SGSY, the NRLM has taken a saturation approach and will ensure all the poor in a village
are covered and a woman from each poor family is motivated to join the SHG.
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2.5 SHG Federations: All SHGs in a village come together to form a federation at the village level.
The village federation is a very important support structure for the members and their SHGs.
The cluster federation is the next level of federation. A cluster consists of a group of villages
within a block. The exact configuration will vary from State to State, but typically a cluster
consists of 25 - 40 villages. The Village federations and the Cluster federations are the two critical
support structures for the SHG s and their members in their long journey out of poverty.

2.6 NRLM will provide continuous hand-holding support to SHGs, and their federations. This was
missing in SGSY. Under NRLM this support will be provided to a great extent by capacitating the
SHG federations and by building a cadre of community professionals from among the poor
women. The federations and the community professionals will be imparted the necessary skills
by the mission.

2.7 'The objective of NRLM is to ensure that SHG s are enabled to access repeat finance from Banks,
till they attain sustainable livelihoods and decent living standards. This was missing in SGSY,
where the emphasis was on one time support.

Annexure A provides with the key features of NRLM.
3. Women SHGs and their Federations

3.1 Women SHGs under NRLM consist of 10-15 persons. In case of special SHGs i.e. groups in the
difficult areas, groups with disabled persons, and groups formed in remote tribal areas, this
number may be a minimum of 5 persons.

3.2 NRLM will promote affinity based women Self —help groups.

3.3  Ounly for groups to be formed with Persons with disabilities, and other special categories like
elders, transgenders, NRLLM will have both men and women in the self-help groups.

3.4 SHG is an informal group and registration under any Societies Act, State cooperative Act or a
partnership firm is not mandatory vide Circular RPCD. No. Plan BC.13/P1.-09.22/90-91 dated
July 24th, 1991. However Federations of SHGs formed at village level, cluster level, and at higher
levels are to be registered under appropriate acts prevailing in their States.

Financial Assistance to the SHGs
4  Revolving Fund (RF)

NRLM would provide a Revolving Fund (RF) support to SHGs in existence for a minimum
period of 3/6 months and follow the norms of good SHGs, i.e they follow ‘Panchasutra’ —
regular meetings, regular savings, regular internal lending, regular recoveries and maintenance of
proper books of accounts. Only such SHGs that have not received any RF earlier will be
provided with RE, as corpus, with a minimum of Rs. 10,000 and up to a maximum of Rs. 15,000
per SHG. The purpose of RF is to strengthen their institutional and financial management
capacity and build a good credit history within the group.
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5.  Capital Subsidy has been discontinued under NRLM
No Capital Subsidy will be sanctioned to any SHG from the date of implementation of NRLM.
6. Community Investment Support Fund (CIF)

CIF will be provided to the SHGs in the intensive blocks, routed through the Village level/
Cluster level Federations, to be maintained in perpetuity by the Federations. The CIF will be
used, by the Federations, to advance loans to the SHGs and/or to undertake the
common/ collective socio-economic activities.

7. Introduction of Interest subvention

NRLM has a provision for interest subvention, to cover the difference between the Lending Rate
of the banks and 7%, on all credit from the banks/ financial institutions availed by women SHGs,
foramaximum of Rs 3,00,000 per SHG. This will be available across the country in two ways:

i. In 150 identified districts, banks will lend to all the women SHGs @7% upto an aggregated
loan amount of Rs 3,00,000/- . The SHGs will also get 5 additional interest subvention of
3% on prompt payment, reducing the effective rate of interest to 4%.

i. In the remaining districts also, NRLM compliant women SHGs will be registered with
SRLMs. These SHGs are eligible for interest subvention to the extent of difference between
the lending rates and 7% for the loan upto Rs. 3 lakhs, subjected to the norms prescribed by
the respective SRLLMs. This part of the scheme will be operationalized by SRLLMs.

(A separate circular will be issued regarding the detailed guideline on interest subvention and
its operationalization across the country alongwith the list of 150 identified districts)

8. Role of banks

8.1 Opening of Savings accounts: The role of banks would commence with opening of accounts
for all the Women SHGs, SHGs with members of Disability and the Federations of the SHGs.
The ‘Know Your Customer’ (KYC) norms as specified from time to time by Reserve Bank of
India are applicable for identification of the customers.

8.2 Lending Norms:
8.2.1 The eligibility criteria for the SHGs to avail loans

e SHG should be in active existence at least since the last 6 months as per the books of account
of SHGs and not from the date of opening of S/B account.

e SHG should be practicing ‘Panchasutras’i.e. Regular meetings; Regular savings; Regular inter-
loaning; Timely repayment; and Up-to-date books of accounts;

* Qualified as per grading norms fixed by NABARD. As and when the Federations of the SHGs

come to existence, the grading exercise can be done by the Federations to support the Banks.

* The existing defunct SHGs are also eligible for credit if they are revived and continue to be
active for a minimum period of 3 months.
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8.2.2 Loan amount: Emphasis is laid on the multiple doses of assistance under NRLM. This would
mean assisting an SHG over a period of time, through repeat doses of credit, to enable them to
access higher amounts of credit for taking up sustainable livelihoods and improve on the quality
of life. The amount of various doses of credit should be as follows:

* TFirstdose: 4-8 times to the proposed corpus during the year or Rs. 50,000 whichever is higher.

* Second dose: 5-10 times of existing corpus and proposed saving during the next twelve
months or Rs. 1 lakhs, whichever is higher.

* Third dose: Minimum of Rs. 2 lakhs, based on the Micro credit plan prepared by the SHGs
and appraised by the Federations/Support agency and the previous credit history

e Fourth dose onwards: Loan amount can be between Rs. 5-10 lakhs for fourth dose and/or
higher in subsequent doses. The loan amount will be based on the Micro Credit Plans of the
SHGs and their members.

The loans may be used for meeting social needs, high cost debt swapping and taking up
sustainable livelihoods by the individual members within the SHGs or to finance any viable
common activity started by the SHGs.

(Corpus is inclusive of revolving funds, if any, received by that SHG,; its own savings and funds
from other sources in case of promotion by other institutes/NGOs.)

8.3 Type of facility and repayment

8.3.1 SHGs can avail either Term loan or a CCL loan or both based on the need. In case of need,
additionalloan can be sanctioned even though the previous loan is outstanding,

8.3.2 Repayment schedule could be as follows:
¢ The firstdose of loan will be repaid in 6-12 instalments
¢ Second dose of loan will be repaid in 12-24 months.

* Third dose will be sanctioned based on the micro credit plans, the repayment has to be either
monthly/quarterly /half yeatly based on the cash flow and it has to be between 2 to 5 Yeats.

* Fourth dose onwards: repayment has to be either monthly/quarterly /half yeatly based on the
cash flow and it has to be between 3 to 6 Years

8.4. Security and Margin

No collateral and no margin will be charged upto Rs. 10.00 lakhs limit to the SHGs. No lien
should be marked against savings bank account of SHGs and no deposits should be insisted
while sanctioningloans.

8.5. Dealing with Defaulters

8.5.1 It is desirable that wilful defaulters should not be financed under NRLM. In case wilful
defaulters are members of a group, they might be allowed to benefit from the thrift and credit

50




activities of the group including the corpus built up with the assistance of Revolving Fund. But
at the stage of assistance for economic activities, the wilful defaulters should not have the benefit
of further assistance until the outstanding loans are repaid. Wilful defaulters of the group should
not get benefits under the NRLLM Scheme and the group may be financed excluding such
defaulters while documenting the loan.

8.5.2 Further, non-wilful defaulters should not be debarred from receiving the loan. In case of
defaulters due to genuine reasons, Banks may follow the norms suggested for restructuring the
account with revised repayment schedule.

9. Credit Target Planning

9.1 Based on the potential linked plan/state focus paper prepared by NABARD, SLBC sub-
committee may arrive at the district-wise, block-wise and branch-wise credit plan. The sub-
committee has to consider the existing SHGs, New SHGs proposed, and number of SHGs
eligible for fresh and repeatloans as suggested by the SRLLMs to arrive at the credit targets for the
states. The targets so decided should be approved in the SLBC and should be reviewed and
monitored periodically for effective implementation

9.2. The district-wise credit plans should be communicated to the DCC. The Block-wise/Clustet-
wise targets are to be communicated to the bank Branches through the Controllers.

10. Post Credit follow-up

10.1 Loan pass books in regional languages may be issued to the SHGs which may contain all the
details of the loans disbursed to them and the terms and conditions applicable to the loan
sanctioned. The passbook should be updated with every transaction made by the SHGs. At the
time of documentation and disbursement of loan, itis advisable to clearly explain the terms and
conditions as part of financial literacy

10.2 Bank branches may observe one fixed day in a fortnightly to enable the staff to go to the field and
attend the meetings of the SHGs and Federations to observe the operations of the SHGs and
keep a track of the regularity in the SHGs meetings and performance.

11. Repayment

Prompt repayment of the loans is necessary to ensure the success of the programme. Banks
shall take all possible measures, i.e. personal contact, organization of joint recovery camps with
District Mission Management Units(DPMUs) / DRDAs to ensure the recovery of loans.
Keepingin view, the importance of loan recovery, banks should prepare alist of defaulters under
NRLM every month and furnish the list in the BLBC, DLLCC meetings. This would ensure that
NRLM staff at the district/ block level will assist the bankers in initiating the tepayment.

12. Deputation of the bank officials to SRLMs

As a measure of strengthening the (DPMUs) / DRDAs and for promoting a better credit
environment, deputation of the bank officials to DPMUs/ DRDAs has been suggested. Banks
may consider deputing officers at vatrious levels to the State Governments/DRDAs in
consultation with them.
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13. Supervision and monitoring of the Scheme

Banks may set up NRLM cells at Regional/Zonal office. These cells should petiodically monitor
and review the flow of credit to the SHGs, ensure the implementation of the guidelines to the
scheme, collect data from the branches and make available consolidated data to the Head office
and the NRLM units at the districts/ blocks. The cell should also discuss this consolidated data in
the SLBC, BLBC and DCC meetings regularly to maintain the effective communication with the
state staff and all banks.

13.1 State Level Banker’s Committee: SLBCs shall constitute a sub-committee on SHG-bank linkage.
The sub-committee should consist of members from all banks operating in the State, RBI,
NABARD, CEO of SRLM, representatives of State Rural Development Department,
Secretary-Institutional Finance and Representatives of Development Departments etc. The
sub- committee shall meet once a month with a specific agenda of review, implementation and
monitoring of the SHG-Bank linkage and the issues/ constraints in achievement of the credit
target. The decisions of SLBCs should be derived from the analysis of the reports of the sub-
committee.

13.2 District Coordination Committee: The DCC (NRLM sub-committee) shall regularly monitor
the flow of credit to SHGs at the district level and resolve issues that constrain the flow of credit
to the SHGs at district level. This committee meeting should have participation of LDMs, AGM
of NABARD, district coordinators of the banks and DPMU staff representing NRLM and
office bearers of SHG federations.

13.3 Block level Bankers Committee: The BLBC shall meet regularly and take up issues of SHG bank
linkage at the block level. In this Committee, the SHGs/ Federations of the SHGs should be
included as members to raise their voice in the forum. Branch wise status of SHG credit shall be
monitored at the BLBC (Annex B and C may be used for the purpose)

13.4 Reporting to Lead District Managers: The branches may furnish the progress report and the
delinquency report achieved under various activities of NRLM in the format at Annex ‘B’ and
‘Annex C’ to the LDM every month for onward submission to Special Steering Committee/sub-
committee constituted by SLBC.

13.5 Reporting to RBI: Banks may give a state-wise consolidated report on the progress made on
NRLM to RBI/NABARD at monthly intervals.

13.6 Reporting on SHG-Bank linkages: NABARD shall submit monthly report on the SHG bank
linkage, data for which shall flow from the CBS platform to NRLM on regular basis.

13.7 LBR returns: Existing procedure of submitting LBR returns to be continued duly furnishing the
correct code.

14. DataSharing

Data sharing on a mutually agreed format / interval may be provided to SRLM for initiating
various strategies including recovery etc. The financing banks may enter into a Memorandum of
Understanding (MOU) for regular data sharing with the State Rural Livelihood Missions,
through the CBS platform.
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15.  NRLM Support to the Bankers

15.1 SRLM would develop strategic partnerships with major banks at various levels. It would invest in
creating enabling conditions for both the banks and the poor for a mutually rewarding
relationship.

15.2 SRLM will assist the SHGs through imparting Financial literacy, extending counselling services
on savings, credit and training on Micro-investment Planning embedded in capacity building

15.3 Improving quality of banking services to poor clients by positioning customer relationship
managers (Bank Sakhi)

15.4 Leveraging I'T mobile technologies and institutions of poor and youth as business facilitators
and business correspondents.

15.5. Community based recovery mechanism: One exclusive sub - committee for SHG Bank Linkage
may be formed at village/cluster/ block level which will provide support to the banks in
ensuring proper utilization of loan amount, recovery etc. The bank linkage sub - committee
members from each village level federation along with project staff will meet once in a month
under the chairmanship of the Branch Manager in the branch premises with the agenda items
relating to bank linkage.

16. Closure of SGSY Scheme

16.1 Banks may commence extending credit under NRLM replacing SGSY from 1st July 2013.

16.2 In respect of Loans sanctioned under SGSY during 2012-13 for which subsidy is released, the
banks may disburse the loan before 30th June 2013 or return the subsidy amount, if the loan is
not disbursed.

16.3 The loans sanctioned by banks on or after April 1st, 2013 will be covered under the ambit of
NRLM.

16.4 In case of partdisbursal of loans, the Banks may disburse the full amount by availing the balance
subsidy amount under SGSY.

16.5 Interest subvention scheme is not applicable for the outstanding loans sanctioned under SGSY,
where capital subsidy is already released.

Yours Faithfully,

(R. K. Moolchandani)

General Manager

Encl: As above
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KYC FOR SHG
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ARd R9d 9
RESERVE BANK OF INDIA
www.rbi.org.in

RBI/2012-13/459

DBOD.AML.BC. No.87/14.01.001/2012-13 March 28, 2013
The Chairmen / CEOs of all Scheduled Commercial Banks

(Excluding RRBs)/Local Area Banks / All India Financial Institutions

Dear Sir,

Know Your Customer (KYC) norms /Anti-Money Laundering (AML) Standards/Combating of

Financing of Terrorism (CFT)/Obligation of banks under Prevention of Money Laundering Act
(PMLA), 2002 - Simplifying norms for Self Help Groups

Please refer to our circular DBOD.AML.BC. No. 65/14.01.001/ 2012-13 dated December 10, 2012
on simplification of Know Your Customer (KYC) norms / Anti-Money Laundering (AML)
Standards/Combating of Financing of Terrorism (CFT)/Obligation of banks under PMLA, 2002. In
order to address the difficulties faced by Self Help Groups (SHGs) in complying with KYC norms
while opening savings bank accounts and credit linking of their accounts, it has been decided to
simplify certain norms for SHGs.

2. Accordingly, KYC verification of all the members of SHG need not be done while opening the
savings bank account of the SHG and KYC verification of all the office bearers would suffice. As
regards KYC verification at the time of credit linking of SHGs, it is clarified that since KYC would
have already been verified while opening the savings bank account and the account continues to be in
operation and is to be used for credit linkage, no separate KYC verification of the members or office
bearers is necessary.

3. Banks may revise their KYC policy in the light of the above instructions and ensure strict adherence
to the same.

Yours faithfully,

(Sudha Damodar)
Chief General Manager
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Appendix
REPORTING FORMATS FOR BANK SAKHI
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FORMAT FOR BANK LINKAGE REGISTER
(To be maintained Village Wise)
Name of Village: Name of Bank:
Name of Village Organisation: Name of Branch:
SI | Name of SBA/c Loan Loan Date of Loan Amount of loan | Amount of loan
SHG No Cycle A/c No. | Sanction for TL/ | disbursed (Rs) | outstanding (Rs)
Date of renewal
for CCL
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FORMAT FOR REPAYMENT REGISTER
(To be maintained SHG Wise)

Name of Village: Name of Bank:
Name of Village Organisation: Name of Branch:
Name of SHG:

SB A/c No:

Loan A/c No: : Loan Cycle:

Date of Loan Sanction for TL/ Date of renewal for CCL:

Amount of loan disbursed (Rs):

Month Date Installment Amount Due Amount Repaid Loan Outstanding*

Month1

Month2

Month 3

Month 4

Month 5

Month 6

Month7

Month 8

Month 9

Month 10

Month 11

Month 12

Month 23

Month 24

(*) — Loan Outstanding amount to be reconciled with bank records at least once a quarter
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FORMAT FOR TASK PERFORMED REGISTER
(To be maintained day wise)
Name of Bank Sakhi:
Name of Bank:
Name of Branch:
Name of CLF (if Any):
Date Details of Tasks Performed
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FORMAT OF REPORT TO BE SUBMITTED TO CLF
Name of Bank Sakhi:
Name of Bank:
Name of Branch:
Name of CLF (if Any):
Support Provided to SHGs within Support Provided to SHGs during
Bank Branch Field Visit Other Tasks
SI| Date o Nature of N - e Nature of Petformed
I off L18EE support provided ame o support provided
Signature of Branch Manager Signature of Bank Sakhi
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Appendix
IMPORTANT CONTACTS

SRLM

* State Mission Manager —
* District Mission Manager —
* Block Mission Manager —

* Community Coordinator / PFT member —

* Bank Branch Manager—
* District Coordinator —

* Lead District Manager —

Community Institutions

* President, CLF —

* Secretary, CLF —

* Manager, CLF -

* Bookkeeper, CLF—
* President, VO 1—

* Secretary, VO 1—

* BookKeeper VO 1 -
- President, VO 2 —

* Secretary, VO 2 —

* Book Keeper VO 2 -

Regulators

* District Development Manager (DDM), NABARD —

* District Coordinator, RBI —

Others

* Other Bank Sakhi (in adjoining branches)
* Trainer, Bank Sakhi -
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Common Application for Self-Help Groups
Savings Bank Account Opening Form

To: For Official Use Only
The Branch Manager sB A/eNo  [OLOHOOHOOHOHOH]
Bank Customer ID [ ]L1LHHOHHOHOLL

SHG Scheme Code (NRLM/Others) [ ][] ]I 1]
SHG Gender Code (Male/Female) D D D D D D D D

Branch
Sub:-Application for SHG-SB A/C opening
Dear Madam/Sir,

1. Werequest you to open a Savings Bank Accountin name of our Self Help Group. We agree to abide by the rules and regulation
of the bank related to Savings Account.

Name of SHG [ ] OO OHOOOOH0ODOOOO00000Ub 4
DateofFormationDDDDDDDDDDDDD Number of Members DDDDDDDDD
Name of Facilirating Agency (if any) [_]J[_][J[J ] HOHHDOOOOOOOOLEH
Stweet [ )] (1] (][I0 Villge/City (101 (1 L) 0] Gram Panchavat ] O OO0
Block [ ][] pisdee ]I P OO0 OO 00000000000

2. The Savings Account may be operated by joint signature of any two among the following representatives of our Self Help
Group. A copy of resolution taken by our Self Help Group in this regard is attached.

3. Request for Cheque Book: Yes / No

Affix Affix Affix
passport Size passport Size passport Size
photograph photograph photograph

Name: [J]OOOCOCCCC
Date of Birth{ [ JJ[] Age ][]
Designation: [
Address{ OO

Mobile: ]OIOOOOOOOE
KYC Documents Provided

Enclosed Copy of address &ID proof
[] VoterID [] Drivinglicense
[J Aadhar Card [ Job Card

UJ PAN Card

[] Any other document accepted by
Bank (specify)...........ooooinni

O Passport

Name: [JOOOOOOOOOE
Date of Birth: [J[J[JJ[JAge: (]

Designation: []]CCCICICIC]
Address: [ JOOOOOOIOCI]

Mobile: JOOOOOOOOOE
KYC Documents Provided

Enclosed Copy of address &ID proof
[] VoterID [] Drivinglicense
[J AadharCard [ Job Card

UJ PAN Card

[] Any other document accepted by
Bank (specify)...........oooooinna

O Passport

Name: [OOOCCICICCC]
Date of Birth:[ ][] Age:[ 1]

Designation: [0
Address{ ] CCIIOCCOCC]

Mobile: ]OOHOOOHOE
KYC Documents Provided

Enclosed Copy of address &ID proof
[ Voter ID [] Drivinglicense
[J AadharCard [ Job Card
LJPAN Card

[] Any other document accepted by
Bank (specify).........cooooiiiiii

O Passport

Specimen Signature/Thumb
Impression

Specimen Signature/Thumb
Impression

Specimen Signature/Thumb
Impression
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4. Name and signature of SHG members

S1 Name of SHG members | Name of Father/Husband Gender Age Signature /Thumb
No (Male/ Female) Imptression
1
2
3
4
5
6
7
8
9
10
1
12
13
14
16
17
18
19
20
5. We hereby declare that the above information is true and correct. We have agreed to the terms and conditions and also agree to
abide by any amendments to the terms and conditions as may be stipulated by the Bank from time to time.
Yours faithfully,
1. 2. 3.
(Signature/Thumb Impression of SHG Representatives with Seal of SHG)
Date: Place:
Enclosure:
i.  Copy of Resolution by Self Help Group to open Savings Account
ii.  Photographs of authorized representatives
iii. Copy of ID and address proof of authorized representatives.
For Bank Use Only

1. The applicant has affixed his signature or thumb print, as the case may be, in my presence
2. Thave explained the rules / regulations to the applicant
3. Account has been opened on
4. Cheque Book has been issued.

Date: Officer
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SPECIMEN COPY OF RESOLUTION BY SELF HELP
GROUP FOR OPENING SAVINGS ACCOUNT

Name of SHG: LHOHOODDDODDODODDOOODooooooooooooodgn
Address: (N v 0
Dateof Formation: [ ][ ][] HNHHHOHOOHOOOHHOHOOOOOOHE
Total No. of Members: [ [ [ ][I I LI I ][ ][] Nameof Facilitating Agency: [ [ ][ J LTI
Resolution for Opening [ ][ ] 1] HHHHHHHHOHHHHOOOOOOH

Savings Bank Account

Todayon .....vvccvivcee e vveeee oo . (Date), at the meeting of ..o (name of SHG)
AL eeiiiii e - (eeting place of SHG/ address) in presence of all its members, it is resolved that our
.......................................................... (name of SHG) will open a savings bank a/cin ...
Bank...ooooeiieee Branch. It has also been further resolved that Shri/Smt.................oociiiiin...
(Designation .............ooooceuenn. ); Shti/ Smt....oooviiiiiiiiin, coveeee.. (Designation ... )
and Shti/Smt.......cocoeiiiiiiiiiiine e e (Designation .o willl sign all the necessary document
related to the opening of Savings Accountas representatives on behalf of ... (name of SHG).

Transaction in the Savings a/c of the group will be done by joint signature of any two among the above mentioned representatives.

We, all members hereby agree to the above decision.

S1 Name of SHG members | Name of Father/Husband Gender Occupation| Signature /Thumb
No (Male/Female) Impression
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Signature/Thumb Impression Signature/Thumb Impression Signature/Thumb Impression
(Designation ................... ) (Designation ................... ) (Designation ................... )

Seal of Self Help Group




COMMON APPLICATION FOR
SELF HELP GROUP
LOAN APPLICATION FORM
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ACKNOWLEDGMENT

(To be handed over to SHG after submission of the Application Form)

Received the following Application form for loan

Nameof SHG OO OO OO OO OO OO OO OO OO OO0 M0
Address OO OO OO OO OO OO OO OO OO OO0 M0
Application No OO OO OO OO OO OO OO OO OO OO0 M0
Savings AccountNo [ ][ ] OO H O OO OO OO H OO OO OO HO000
Date of Receiptof [ ][ ]I IO OO OO OO OO OO OO O]
Application by branch

Signature

Branch

Bank

Bank’s Name & Logo

Form No For Official Use Only
Bank Customer ID
Branch Loan A/cNo
Loan Type (CC/TL) Cash Credit
Term Loan
Product code

Date of Sanction

Sanctioned Amountin Rs.

Loan Term

SELF HELP GROUP LOAN APPLICATION FORM

Name of the SHG
Date of Formation No of SHG members

Address Village/ City:............... Block
GP: District:

SBA/CNo
Loan A/cNo (if any)
Supporting Agency (if any)

Application for Loan Cycle
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SELF HELP GROUP LOAN APPLICATION FORM

To:
The Branch Manager
Bank
Branch
Dear Madam/Sir,
SUB:-APPLICATION FOR CREDIT LINKAGE
Affix Affix Affix
passport passport passport
Size Size Size
photograph photograph photograph
Name : Name: Name:
Designation: Designation: Designation:
Address: Address: Address:
Mobile: Mobile: Mobile:
1. We, the duly authorized representatives of (name of SHG)
village/city Block District hereby
apply for aloan aggregatingRs. /- (Rupees only) by way of Cash Credit(CC) /

Term Loan(TL) for on-lending to our members. A copy of resolution taken by our Self Help Group in this regard is attached.

2. Acopyof the member-wise requirement of loanis enclosed (Compulsory from 3rd linkage onwards)

3. Weagree to repay the loan amount as per the repayment schedule which may be fixed by the Bank.

A copy of the Inter-se Agreement executed by all the members of the group authorizing us inter alia to borrow on behalf of
the SHG is enclosed.

5. Wehereby declare that the particulars given above are true and correct to the best of ourknowledge and belief.

6. We hereby authorize the Bank to disclose all or any particulars or details or information relating to our loan accounts with the
Bank, to any other financial institution includingNABARD, Government or any agency as may be considered necessary or
desirable by theBank. It will be in order for the Bank to disqualify the SHG from receiving any credit facilities from the Bank
and or recall the entire loan amount or any part thereof granted onthis application, if any of the information pertaining to the
group, furnished herewith is foundincorrect and/or containing misrepresentation of facts.

7. Acopyof the financial status of our SHGason.................... (date) is attached.
Yours faithfully,

1.

2.

3

[Signature of Authorized Representatives of SHG with Seal]
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SPECIMEN OF RESOLUTION BY SHG FOR TAKING
LOAN FROM BANK

INAMIE OF SHIG ..ottt ettt ettt ettt ettt et e st e s easebeas e s e s ets b eseesesseseasesess et essesesseseases e s ess s essebesseseasesessessaseseesessasesessesssens
ALAALESS vttt ettt ettt ettt ettt a bt et a ettt a Attt et oAt et e s A AR eAe bt et as Attt et A e At et es A eAe ettt et eas et et et et easbe s et et etens s st eaeanarene
DDALE OF FOIMATION 1.tivviviietircticteie ettt ettt ettt et ettt bete b eaeebessebe st e s e b ess s eseesess et essesesseseasesesseseasesesbesassese s ess s eseesessesenseseasessaseseasensesensesessasan

Total no of Members ..o Name of Facilitating AZENCY ....ccuiiiiiiciiiiiiii e

RESOLUTION FOR TAKING LOAN FROM BANK

Today on ............ (Date), at the meeting of ... (name of SHG) at
.......................... (meeting place of SHG/ address) in presence of all its members, it is tesolved that our
............................................... (name of SHG) will seek loan of Rs ........, (in words).......................... from bank. It
has also been further resolved that Smt..............................(Designation ...........o.oool);
Smit...ooiiiii (Designation ..............oeel. ) and SMmt ... (Designation
........................ ) will sign all the necessary document related to the loan application to bank on behalf of the

............................................... (name of SHG).

We all members hereby agree to the above decision.

S1 Name of SHG members Name of Father/Husband Gender Signature /Thumb
No (Male/Female) Imptression
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Signature Signature Signature
(Designation ................... ) (Designation ................... ) (Designation ................... )

Seal of Self Help Group
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DETAILS OF MEMBER WISE LOAN REQUIREMENT
(As per Micro Credit Plan)

(Compulsory from 3rd credit linkage onwards)

Name of the SHG:-
Date of formation: No. of Members:
Address

Member-wise details of proposed investment, sources of fund & resultant Net Surplus of the family

S. | Name of |Purpose of | Amount of | Total Annual Total Annual net Annual Annual
N.| member* | investment loan Income from Annual  |income before | repayment for| Surplus
Required various Expenditure | repayment | the proposed | (Rs.)
from SHG |[sources:- IGAs, (Rs.) of loan loan &
(Rs.) Wages, Grants installment | existing loan,
from Govt. (Rs.) if any
from etc. (Rs.) (Rs.)
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Total

(*) To be written in order of priority& rotation plan as decided in SHG meeting
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SPECIMEN OF INTER-SE AGREEMENT TO BE EXECUTED
BY THE MEMBERS OF THE SELF HELP GROUP

THIS AGREEMENT made on this day of 20 BETWEEN

S1 Members Name Name of Gender Age
No Father/Husband (Male/Female)
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who are members of the group, hereinafter referred to collectively as "The

Self Help Group (SHG) Members" which expression shall, unless repugnant to the context or meaning, include every

members of the said SHG and their respective legal heirs, executors and administrators.

WHEREAS all SHG members are residents of Village/
City in Block of District of

State and are known to each other.

WHEREAS the SHG members above named have joined voluntarily together and formed the SHG with intent
to carry on savings and credit and other economic activities for mutual benefit subject to the terms and

conditions hereinafter appearing:
NOW THEREFORE THIS AGREEMENT WITNESSETH THAT :-

1. Each member of the SHG shall save a sum of Rs.
(Rupees only) or such sum as may be decided by the Group, on (weekly

fortnightly/monthly) basis during the scheduled SHG meeting. The accumulated cotpus of the SHG shall be given on
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loan to members based on their need and recovered along with interest as decided by the SHG members.

2. The SHG will take the responsibility for maintaining appropriate books of accounts to ensutre transparency in
transaction among SHG members

3. Each member shall strive for the success of the SHG and shall not act in any manner detrimental to the business
interests of the SHG.

4. The SHG members shall be jointly and severally liable for all the debts contracted by the SHG.

5. All assets and goods acquired by the SHG shall be in the joint ownership of all the members of the SHG and shall
ordinarily be in the constructive custody of such member asmay be authorized by the Group and shall be kept at the
place of business at which shall not be changed without consent of the SHG members.

0. The SHG members hereby duly elect and appoint

Shri/Smt/Kum. as
Shri/Smt/Kum as
Shri/Smt/Kum as

to look after and manage the day to day affairs of the SHG's activities and also act in their name and on their behalf in
all matters relating thereto. The authorized representatives, may however, be removed at any time by majority vote of

the members and new representatives elected.

8. Each of the SHG members hereby agrees to abide by and ratify all such act, deeds and things as the authorized
representatives may do in the interest of the said activities.

9. The authorized representatives shall take decisions in the day to day working of the SHG and each representative shall
actively involve herself and co-operate in looking after the day-to-day affairs of the SHG activities in particular to
attend to the following activities.

- Every member of the SHG hereby authorizes the representatives to apply for the loan on behalf of the SHG and
execute necessary agreements/documents on behalf of the SHG for the purpose. The authorized representative may
collect loan amounts from the bank on behalf of SHG, deposit the same in the savings account of the SHG for on-
lending to members in accordance with the decision of the SHG and also deposit recovery of loan installment from
members in the loan account/s of SHG with the bank.

10.  The SHG members hereby specifically authorize the representatives:-

i.  Toopen Savings, Fixed Deposits and other accounts in ... Branchof..............oo
Bank approved by the SHG and operate the same under the joint signature of any two of the following authorized

representatives:

Shri/Smt/Kum

Shri/Smt/Kum

Shri/Smt/Kum

i.  To keep or cause to be kept proper books of accounts of the savings, made by the SHG Members, loans granted to
them and the recoveries made from them and render every year thefull accounts to the SHG members for their
approval and adoption;

iii.  To receive all payments due to the SHG and issue requisite receipts or acknowledgments for and on behalf of the
SHG;

iv.  To institute and defend on behalf of the SHG members any legal proceedings and safeguard the interests of each
member of the said SHG and for this purpose engage or disengage any lawyer or advocate or agent and incur the

necessary legal expenses in connection therewith.
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11.  In the event of death of any of the members of the SHG, his/her legal heirs shall be entitled or the benefits and be

liable for the obligations of the deceased member under this agreement.
12, Itisagreed that no new person shall be inducted as a member of the SHG without consent of all the existing members.

IN WITNESS WHEREOF the aforesaid members of the SHG have set their respective hands hereunto at the place
and on day of month

year first herein appearing;

Name of member of the SHG Signature/s/Thumb of the impression

\OOO\IG\U'I-IAL»[\)H'Z

—_
(e

—_
—_

—
[\

—_
(O8]

—
~

—_
w

—_
(@)

—_
]

—_
e}

—_
O

Do
(]

WITNESSES:-

(Note: The SHG shall not consist more than 20 persons).
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FINANCIAL STATEMENT OF ...oovviiiiiieieeeeeeennnee,
(NAME OF SHG) AS ON .........(DATE)

Particulars Amount (Rs)

Total Savings of members:

Total interest and other incomes:

Revolving Fund/ Grant Assistance received from project/
department/ other agencies

Other Receipts (Specify ........ooooiiiiiiiiiiii, )

Total
(Amountin WOrds ... )
We certify that the above statement is true and can be verified from the books of accounts maintained by our
Selt Help Group.
Signature Signature Signature
(Designation .......... ) (Designation .......... ) (Designation ......... )

Seal of Self Help Group
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FORMAT 1: SHG GRADING FORMAT FOR FRESH LINKAGE

A. Basic Information:-

NAME OFf SHG .o
VIIAZE: ..o GIAM o
Panchayat: ... Block: ..o DiSHHCE: v
Date of formation of the SHG: .....ccoovvevvevvevnee. Date of opening of Bank S/B A/C: ..ccccoeuvivivicincncncnne
Period considered for Grading: From ... O i
(Usually last 6 months)
B. Details of Grading /Evaluation Exercise:
S. |Indicator Allotted Formula for determining Marks Marks
N. Marks obtained
1. | Regularity of Meeting:
(a) | Regularity of holding 10 No. of meetings held X10
meetings by SHG No. of meetings required to be held
as per rule of SHG
(b)| Regularity of Attendance 10 Average no. of members attended the
of members in the meetings meetings X10
Total no. of members of the SHG
2 | Regularity of Savings by 10 Amount of savings deposited by the
members members X 10
Amount of savings required to be
deposited as per rule of SHG
3 | *Velocity of Lending to More than 1.5 :- 20
members from Group Corpus More than 1.0 up to 1.5:- 15
20 More than 0.5 up to 1.0:- 10
More than 0.2 up to 0.5:- 5
Upto 0.2:- 0
4 | Regularity in Repayment 20 Amount of recovery against
of loan by members Demand X 20
Amount of Demand (required to
be paid as per repayment schedule)
5 | Updated Record keeping:
a) Resolution Book 4
b) Cash Book 8 Maintained up to date :- Full marks
c) Savings Ledger 4 Maintained , but not up to date:- Half Marks
d) Loan Ledger 4 Not maintained:- 0 (no Mark)
e) General Ledger 6
f) Individual Pass Book 4
Total 100
*Velocity of lending from Group Corpus = Amount lent to the members from Group Corpus
Average amount of Group Corpus
* A Grade: 80 or more marks * B Grade: 70-79 marks
* C Grade: 60-69 marks * D Grade: less than 60 marks

Only A & B graded SHGs are to be considered for credit linkage
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FORMAT 2: SHG GRADING FORMAT FOR REPEAT LINKAGE

A. Basic Information :-

NAME OF SHG ..ottt
Village: .....cocovvviiiviniiiicnas Gram Panchayat ........cccccceuvnnne. Block ....ccovviviiiiiins District....cocvvivieiicenes
Date of formation of the SHG: ...cccoevvvvvciniininiineenanes Date of opening of Bank S/B A/C: ..cocvvvivvvncrnininiane.
Period considered for Grading: From ..., O 1t
(Usually last 6 months)
B. A. Details of Grading /Evaluation Exercise:
S. | Indicator Allotted Formula for determining Marks Marks
N. Marks obtained
1. | Regularity of Meeting:
(a) | Regularity of holding meetings 5 No. of meetings held X10
by SHG No. of meetings required to be held
as per rule of SHG
(b)| Regularity of Attendance 10 Average no. of members attended the
of members in the meetings meetings X10
Total no. of members of the SHG
2 | Regularity of Savings by 10 Amount of savings deposited by the
members members X 10
Amount of savings required to be
deposited as per rule of SHG
3 | *Velocity of Lending to More than 1.5 :- 10
members from Group Corpus More than 1.0 up to 1.5 :- 7
20 More than 0.5 up to 1.0 :- 5
More than 0.2 up to 0.5 :- 2
Upto 0.2:- 0
4 | Regularity in Repayment 20 Amount of recovery against
of loan by members Demand X 20

Amount of Demand (required to
be paid as per repayment schedule)

5 | Updated Record keeping:

a) Meeting Resolution Book
b) Cash Book

¢) Savings Ledger

d) Loan Ledger

e) General Ledger

f) Individual Pass Book 4

6 | Operations in Cash Credit/ Term loan A/c and Credit history:

Maintained up to date :- Full marks
Maintained , but not up to date:-Half Marks
Not maintained :- 0 (no Mark)

N | |0~

a) Number of transactions in last 10 1) 12 or more :- 10
12 months( Dr. & Cr.) 1) 6 to less than 12 :- 6
1ii) Less than 6 :- 0

b) Servicing of interest charged in 10 1) Within 1 month :- 10
CCA/c ii) Within 2 month :- 6
ii) After 2 months :- 0

¢) Occasions of overdrawing in i) Never :- 5
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CC A/c due to chatging of 5 i) On 2 occasions :- 3
interest etc. during last iif) On more than 2 occasions :- 0
12 months
Total 100
*Velocity of lending from Group Corpus =  Amount lent to the members from Group Corpus

Average amount of Group Corpus
* A Grade: 80 or more marks

e B Grade: 70-79 marks

¢ C Grade: 60-69 marks

¢ D Grade: less than 60 marks

Only A & B graded SHGs are to be considered for credit linkage
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SPECIMEN OF ARTICLES OF LOAN AGREEMENT FOR USE
BY BANKS WHILE FINANCING SELF-HELP GROUPS

The Articles of Agreement made on this day of 20__ at By and

Between M/s [name of the SHG] an unregistered

association of persons/individuals having its office at

represented by its authorized representative

Shri/Smt. (Name) (Designation);
Shri/Smt. (Name) (Designation); and
Shri/Smt. (Name) (Designation), who

are fully authorized by all the members of the SHG, (a copy of such Authorization is annexed hereto and
forms part of this agreement), hereinafter referred to as the "Borrower" which expression shall unless
repugnant to the subject or context thereof, mean and include members of the unregistered association for
the time being, their respective successors, legal heirs, administrators and assigns of the one part and

(name of the Bank) a body corporate constituted under the
Act, having its Head Office at and the

Branches, inter-alia, one at here in after called "the Bank" which

expression shall unless repugnant to the subject or context thereof mean and include its successors and

assignees of the second part.

Whereas the borrower is an unregistered association of persons who have inter-se agreed to help each other as

self-help group with a view to developing and ameliorating the socio-economic conditions of their members.

Whereas having formed the association as a Self Help Group, the Borrower as per application dated

made by the said Shri/Smt. (Name) (Designation);
Shri/Smt. (Name) (Designation)
and Shri/Smt. (Name) (Designation,
duly authorized to borrow in terms of its resolution dated [copy enclosed] requested
the Bank to *granta Term Loan/extend Cash Credit facility* of Rs. /-up to the
limit of Rs. /- (Rupees

only) for on-lending to its members.

And whereas the Bank has agreed to grant the * Term Loan /extend Cash Credit facility* to the borrower on

certain terms and conditions.(* deleted whicheveris not applicable)
And whereas the Bank and the borrower are desirous of reducing the agreed terms into writing.
Now, therefore, this agreement witnesses as follows:

1. 'The Bank has agreed to grant and the borrower has agreed to borrow by way of Term Loan Cash / Credit

(clean) up to the limit of Rs. /- (Rupees -only) and the Bank has
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opened (SPECIFY THE KIND OF LOAN ACCOUNT)

No. of date - in the name of the

Borrower in its book of accounts.

2. *In case the facility availed is Cash Credit the Borrowers will operate the Cash Credit account
satisfactorily and within the limit and the Borrower shall repay the outstanding liability in the account

inclusive of interestand other charges debited from time to time on demand without demur.

3. *In case loan availed is Demand Loan, without prejudice to the right of the Bank to recall the loan on
demand the Borrower undertakes to repay the loan with interest and other within the period stipulated in

terms of sanction.

4. *In case the credit facility availed of by the borrower is a Term Loan the same shall be repayable in
installments in the manner specified herein-below in the repayment schedule. (to be specified) Besides the
borrower will pay interest at the rates that may be prescribed for such lending by RBI/NABARD from

time to time.
(*Delete whichever is not applicable)

5. Itis clearly understood by and between the parties hereto that in the event of the borrowet's failure to
utilize the proceeds of the credit facility for the purpose for which the same has been made available by
the bank to the borrower, the borrower shall repay immediately on demand without demur together with

interest without prejudice to Bank's right to initiate other legal action.

6. The borrower shall pay interest on the loans to be calculated on the daily balances in the loan account and

be debited thereto at quarterly rests or as the Bank may decide.

7. The borrower should utilize the proceeds of the credit facility for the purpose of lending to is members to
improve the socio-economic conditions of their members and their families. That the loan will not be

used for any Speculative purpose / activities prohibited by law.

8. The borrower shall repay the credit facility availed of together with interest payable as per the interest

rates that may be fixed by RBI/NABARD from time to time for such lending

9. The borrower shall be liable to repay the facility on demand together with the interest and other charges

payable by the borrower to the bank in accordance with the rules of the Bank.
REPAYMENT SCHEDULE:
For Cash Credit:

Each withdrawal of principal loan from the C.C. A/C is to be repaid within 12 months of such withdrawal.
Interest debited to a/c is to be repaid / deposited into the A/C promptly so that outstanding balance of the

CC A/Cdoes not exceed the sanctioned limit under no circumstances.
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For Term Loan:
Principal loan is to be repaidin ........... equal monthly / quarterly / half-yearly installments. Interest debited
to the A/Cis to be repaid / deposited promptly.
In witness where of the parties hereto have affixed their signature on the date and the
month and year first herein above written.
1) FORTHE BORROWER-SHG 2) FORTHE BANK
1.
2.
3.
[Signature of Authorized representatives [Signature of Authorized
representative (Office bearers) with office seal] (Branch Manager) with office seal]
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SPECIMEN OF DEMAND PROMISSORY NOTE FOR USE
BY BANKS WHILE FINANCING SELF-HELP GROUPS

Ondemandwe ...........ooooiiivccicccscsccccsicsienns . .. (Name of the SHG) and the members jointly
and severally promise tO Pay.........c.iiuiiiiiiiiiiiii s s+ -0 DANK OF
OFAET AL .ottt i e s e s e e ea e eeee T
sum  Of  RUPEES....o.oii with
interest thereon at the rate of ........cccccecvvivccvivevcneee oo percent per annum (below / above/ at) Base
rate / Lending Rate of the Bank which is at present ..................... % per annum with
....................................... rests for value received.

Revenue
Stamp

[Signature of Authorized representatives of SHG with office seal]

Name of SHG:
Address of the SHG:

SEECET . evuerteuetaeeseiet ittt ettt £ e e Village/
Iy s et s 4 s s e e Gram
PANCRYAL. ¢ oo e e e e Block
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SPECIMEN OF APPRAISAL NOTE CUM SANCTION
ORDER OF BANK BRANCH FOR FINANCING
SELF-HELP-GROUP:

* Credit Linkage (CC / TL) / *Renewal of CC limit/*Enhancement
of CC limit/*Repeat TL (*Strike out which is not applicable)

Basic Details of SHG

Name of the Bank. ... e

Name of the Branch:.

Name of the Processmg / Inspectmg Loan Ofﬁcer ............................................................................... .

Date of Processing/Inspection:. . .. . .oouiuiuiiiiiiitiit ittt e

Name of the SHG . .. oo et e

Address of the SHG . ... e e

Date of formation of the SHG:. .. ... i e e

No. of membersin SHG:..

Facilitating Agency (if any)

10. S/B A/CNo..

11. CC A/C No. (1n case of already CC- hnked SHG)

Assessment of SHG

1. Whether the SHG has completed 6 months from the date of formation / 12 months from the date of last
sanction: Yes / No (*Strike out which is not applicable)

2. Whether the SHG has been Graded /Evaluated: Yes / No (*Strike out which is not applicable)

3. Whether the SHG has passed the Grading / Evaluation Exercise: Yes / No (*Strike out which is not
applicable

4. % of Marks obtained in the Grading / Evaluation Exercise:...............

YN A Db

5. Financial position of the SHG(ason ... .ot
LIABILITIES ASSETS

PARTICULARS AMOUNT | PARTICULARS AMOUNT

Outstanding C/C of Bank Cashin hand

Outstanding T/L of Bank Deposit with Bank

Outstandingloan of VO/Federation Deposit with Federation

Savings of members Loan outstanding from members

Other Liabilities (Specify...... ) Other Assets (Specify.............. )

Surplus

Total Total
Existing Corpus of SHG =Rs ... [ Total Assets — Outstanding loans
(f any)

81



ASSESSMENT OF ELIGIBILITY CC LIMIT / TL
TO BE SANCTIONED TO THE SHG:

No. of dose Eligibility Eligible Amount Amount Proposed to
of credit * (As per RBI guidelines) be Sanctioned
Fresh Linkage (1st dose) | a) Existing Corpus = Rs ........... 4-8 time of total Corpus or
b) Proposed savings for remaining minimum Rs 50,000 whichever | Rs .....................
part of the year = Rs............ is higher
Total Corpus = Rs ............ [(2)+ ()]
2nd Dose a) Existing Corpus = Rs ........... 5-10 time of total Corpus or
b) Proposed savings for next minimum Rs 100,000 RS oo
12 months = Rs............ which ever is higher
Total Corpus = Rs ............ [(@)+ ()]
3rd Dose Minimum Rs 200,000 as per Rs i
Micro Credit Plan
4th Dose Rs 500,000- Rs 10,00,000 as per RS voviiiii
Micro Credit Plan

(*Strike out which is not applicable)

Terms of Sanction:

Sanctioned anew Cash Credit limit / Renewed / Enhanced the existing Cash Credit limit / Repeat Term
Loan for Rs..................... Rupees.......oooiiii only ) under the following
terms & conditions:-

() Amountof CClimit / TL (New /Renewed/ Enhanced / Repeat) for ...... (petiod in months):

(b) Documents to be obtained:
1. Inter-seagreement
.  Articles of loan agreement
iii. Demand Promissory Note
(c) Purposeof the credit facility: On-lending to the members of the SHG

(d) Rate of interest: ........ % p.a.to be calculated on reducing balance method with monthly rest. The
SHG will be eligible to get the benefit of interest subsidy if it fulfil the norms as specified by
Governmentin this regard.

(e)  Service charge: Nil (Loan to SHG is treated as advance to weaker section).
(f)  Repayment:

i. For CC: Each withdrawal of principal loan from the C.C. A/C is to be repaid
within...............o (12-24) months of such withdrawal. Interest debited to the A/Cis to be
repaid / deposited promptly so that outstanding balance of the CC A/C does not exceed the
sanctioned limit under no circumstances.
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ii. For TL: Principal loan is to be repaid in ................ equal monthly / quartetly / half-yearly
instalments. Interest debited to the A/Cis to be repaid / deposited promptly.

() Review /Evaluation of the C/CA/Cwill be done after 12 months.

Signature of the Processing / Appraising Officer Signature of the
Branch Manager
Date:- Date:-
(With Office Seal)
We, on behalf of ... SHG hereby accept the aforesaid terms &
conditions of the above-noted CC facility / Term loam sanctioned to our SHG by the above-mentioned Bank
Branch.
1.
2.
3.
[Signature of Authorized representatives of the SHG with office seal]
Date:
Place:

83




NOTES




National Rural Livelihoods Mission

Ministry of Rural Development
Government of India




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88

