INSTRUCTOR NAME :

COURSE TITLE: CBRM Training Programme

e Significance of CBRM
¢ CBRM objectives

DAY :
VENUE:
SI. No. Session Name Duration Contents Methodology Tools
1 Concept of CBRM 30 minutes |* What is CBRM ? Interactive lectures |Charts,handouts &
e Why CBRM? &Group discussions |relevant audio visual

aids

2 Roles and Responsibilities of
CBRM Members

30 minutes

¢ How CBRM will be formed?

¢ Members of intensive & non-
intensive blocks

¢ Conduction & expenditure of
meetings

e |Initial preparation

e What records are to be
maintained ?

* Roles & responsibilities of
CBRM members

Interactive lectures
&Group discussions

Charts,handouts &
relevant audio visual
aids

SHGs?

¢ How they will be identified?
¢ How they will be reformed
under NRLM?

&Group discussions

3 Importance of Credit Linkage |1.00 hour |e Present Bank Linkage scenario [Interactive Charts,handouts &
of SHGs lectures,Group relevant audio visual
¢ What is Credit Linkage? discussions, aids
¢ Credit Linkage importance Brainstorming

4 Term loan and Cash Credit 30 minutes |e Cash Credit Interactive lectures |Charts,handouts &

loan e Term loans &Group discussions |relevant audio visual
¢ Difference with cash credit aids
loans
¢ How SHGs will be benefitted?
5 PAR and Defaulter SHGs 30 minutes |* Who are PAR & Defaulter Interactive lectures [Charts,handouts &

relevant audio visual
aids




6 Strategy for 100% recovery

1.00 hour

e Why 100% recovery?
e Strategy for recovery
¢ Its implementation

Interactive lectures
&Group discussions

Charts,handouts &
relevant audio visual
aids

7 Discussion on Formats

1.50 hours

¢ CBRM book of records

¢ Detail discussion on CBRM
formats

¢ Procedure of filling up of the
formats

Interactive lectures
&Group discussions

Charts,handouts &
relevant audio visual
aids

8 Q and A session 30 minutes Interactive Charts,handouts &
lectures,Group relevant audio visual
discussions, aids
Brainstorming

Total Time : 6 hrs




